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Message from the FCC Leadership Team 

This is an exciting time for Environmental, Social and 
Governance (ESG) initiatives at Farm Credit Canada 
(FCC). We care about advancing our sustainability 
practices and are in a position to support our 
customers on their sustainability journey. And over 
the past few years, we have been reshaping our 
approach to corporate strategy, ESG and what we 
stand for as an organization.  

As part of our new approach, we renamed our 
Enterprise Strategy division the Strategy & 
Sustainability division to indicate how we’ve made 
sustainability more central to how we do business at 
FCC, while we work to enable our customers and the 
industry to operate more sustainably as well.  

“ We care about advancing 
our sustainability practices 
and are in a position to  
support our customers on 
their sustainability journey.”
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In 2021-22, our strategy reflected a number of 
shareholder priorities and – as you’ll read in this 
report – many of them are directly related to ESG. 
In broader terms, this is the work we’ve 
accomplished to support an innovative, sustainable 
and responsible Canadian agriculture and food 
industry today and over the long term.  

We had a very successful year of living into our 
strategy and ESG commitments. We supported 
under-represented groups in agriculture and food, 
providing nearly $5 billion in loans to young farmers 
and entrepreneurs. We also provided over $573 
million in loans to women entrepreneurs. We made 
significant progress on our Indigenous lending 
strategy with the goal of enabling more Indigenous 
community participation in the Canadian agriculture 
and food industry.   

In terms of charitable social impact and fighting food 
insecurity, thanks to considerable support from 
partnerships across the country, we had another 
record year for Drive Away Hunger, raising 36 million 
meals for Canadians in need. FCC also provided 
funds to 124 school feeding programs at Indigenous 
and community schools nationwide.   

The 2021-22 fiscal year was marked by significant 
environmental challenges like wildfires and floods in 
B.C., drought in different parts of the country, and 
potato wart in P.E.I. – on top of pandemic-related 
challenges like labour shortages and trade issues.  
To respond to these challenges, we rolled out three 
customer support programs in seven locations 
across Canada. These were in addition to the 
existing pandemic support program, which began in 
2020 to assist customers facing business continuity 
issues due to the pandemic.  

One more note on environmental commitments: 
we’re pleased to share that this summer, FCC 
published its first Climate-Related Disclosures based 
on the Task Force on Climate-Related Financial 
Disclosures (TCFD) standards. This will be produced 
annually to better understand the climate-sensitive 
assets in FCC’s portfolio – measuring our industry’s 

exposure to climate risk. This past May, we launched 
the FCC Sustainability Incentive Program in 
partnership with the Canadian Roundtable for 
Sustainable Beef (CRSB) – rewarding FCC customers 
and look forward to supporting other industry-led 
initiatives in the future with cash incentives for 
meeting CRSB standards. Lots of work is yet to be 
done, and we’re excited to extend more programs 
like it to other agriculture and food sectors.  

We’re excited for the possibilities that lie ahead, for 
FCC, for our customers, the communities we serve, 
and for the greater industry – possibilities to amplify 
our positive impact on the environment and on 
society.    

 
Leadership Team, Farm Credit Canada 
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For over 60 years, FCC has developed deep roots  
in Canadian agriculture and food production. FCC  
is the only lender in Canada 100% committed to 
agriculture and agri-food lending. We are committed 
to supporting the long-term growth and prosperity of 
the agriculture and agri-food industry as it works to 
ensure a healthy future for all Canadians.   

As part of our commitment to the industry and  
our duties to our shareholder, the Government of 
Canada, the Board of Directors is responsible for 
overseeing FCC’s ESG strategy and performance. 
The Board ensures that material risks and 
opportunities are identified and effectively managed, 
and that there is integration among management 
processes, operations and strategy. ESG 
responsibilities and issues are incorporated into 
FCC’s formal corporate decision-making, with results 
measured and reported publicly through disclosures.  

FCC’s goal is to operate sustainably and encourage 
our customers and the agriculture and agri-food 
industry to do the same. So much great work has 
been done to-date to ensure Canadian agriculture 
remains innovative and sustainable. And, there is 
further work to be done to ensure the industry’s 
resilience to a changing climate. FCC is committed  

Message from the Corporate Governance 
Committee Chair

to understanding the various impacts that climate  
has on its own operations and on the operations  
of its diverse range of lending customers. FCC 
conducted our first iteration of internal climate stress 
tests and issued our first set of climate-related 
disclosures in 2022. 

A more resilient future for the agriculture and 
agri-food industry also means fostering greater 
opportunities for inclusivity. Women, youth and 
Indigenous agricultural entrepreneurs are among the 
groups that FCC has sought to support by developing 
specific products and resources that will permit them 
to enter, grow and thrive in the agriculture and 
agri-food industry.  

Thank you for your interest in FCC’s ESG journey.  
A more inclusive and sustainable future in agriculture 
and agri-food is on the horizon. In partnership with 
our customers and communities, the industry and 
our shareholder, we are in a great position to 
establish Canada as a world leader in sustainable 
agricultural production.   

 
Laura Donaldson  
Corporate Governance Committee Chair
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Social impacts

Mental wellness: FCC advanced mental health support by sharing content and resources and the integration 
of mental health speakers at FCC Knowledge events. 

Support for under-represented groups in agriculture: FCC disbursed $5.4 billion in lending to women 
entrepreneurs and young farmers and entrepreneurs, and continued our commitment to Indigenous truth and 
reconciliation by completing the first phase toward achieving a gold certification in the Progressive Aboriginal 
Relations (PAR) program.

Healthy and engaging workplace: FCC creates an environment where employees can grow and thrive 
by strengthening our culture, developing caring and capable leaders, supporting learning and 
development, and being responsive to feedback.

Building a diverse workforce: 23% of new hires were self-declared members of employment  
equity groups.

36 million meals and counting: The annual Drive Away Hunger campaign collected a record 36 million 
meals for Canadians in need with 126 Canadian food industry partners.

Environmental impacts

Reduce emissions by 40%: On track to reduce FCC greenhouse gas emissions by 2025 through 
monitoring office energy, air and vehicle travel, and paper consumption. 

Understanding climate-related risks: In 2022, FCC published its first set of Climate-Related 
Disclosures based on the Task Force on Climate-Related Financial Disclosures (TCFD) standards.

Help in difficult times: When unforeseen events happened, like environmental incidents, FCC 
provided 1,115 customers with assistance through support programs. 

Giving back: Through the FCC AgriSpirit Fund, 57% of funded projects were related to energy 
efficiency, sustainable food practices and avoiding food waste in rural communities.

From printing to planting: Since joining the PrintReleaf program in 2019, FCC has offset paper 
consumption by reforesting 1,231 trees in global reforestation projects.

Committed to responsible business: Due diligence measures are conducted on all lending customers  
as well as third parties FCC transacts with.

FCC employees act with integrity: 100% of employees completed a knowledge check on FCC’s Code of 
Conduct learning and signed their annual attestation to understand and comply with the Code of Conduct. 

Safeguarding information: Regular training is provided to all employees and consultants on social 
engineering tactics and information management and privacy expectations. 

Strong governance: We completed a third-party assessment of our ESG governance framework and are 
committed to implementing the recommendations in the future.

Governance impacts

Our impact – at a glance
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CORPORATE PROFILECORPORATE PROFILE
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FCC provides financing, knowledge and software  
to almost 102,000 customers. We’re a team of more 
than 2,200 employees operating from 102 offices, 
including 99 field offices located primarily in rural 
Canada, a government relations office in Ottawa, 
Ontario, and our corporate office in Regina, 
Saskatchewan.

Farm Credit Canada (FCC) is a  
federal commercial Crown corporation 
reporting to Canadians and Parliament 
through the Minister of Agriculture 
and Agri-Food Canada.

Learn about our corporate 
strategy in our Annual Report and 
our mission, vision and values at 
fcc.ca.

http://www.fcc.ca
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WHAT WE STAND FOR
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At FCC, ESG commitments are an 
integral part of what we do, guide how 
we operate and are essential to how  
we support Canadian agriculture and 
agri-food. They help us set ambitious 
targets to hold ourselves accountable 
and support our customers and the 
industry on their journey. We’re proud  
to share our ESG story. This report is an 
overview of our environmental, social 
and governance performance for the 
2021-22 fiscal year and looks ahead  
to future goals.

Environmental

We operate sustainably and support 
customers to do the same. We care 
about the environmental issues affecting 
our industry and the planet.

 
Social

We foster a healthy and inclusive 
society. We strive for equitable 
practices that support our employees, 
industry and communities. 

 
Governance

We operate responsibly and with 
integrity. We hold each other to the 
highest ethical standards and expect 
honesty and accountability. 

Our commitments
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United Nations Sustainable Development Goals
Our ESG commitments help address global 
sustainability issues identified in the 17 United 
Nations Sustainable Development Goals (SDGs). 
While FCC has a direct line of sight to many of them, 
our efforts focus on where we can make the most 
impact, given the nature of our business. Both SDG 
2 - Zero Hunger and SDG 12 - Responsible 
Consumption and Production continue to be aligned 
with where we’re focused as an organization and 
with our support for the agriculture industry. 

Look for the UN SDG icons 
throughout the report to learn more 
about how we contribute to these 
goals and plan for further support.
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UN SDG Issue Target FCC support

As the world’s 
population grows,  
a major challenge 
will be ensuring  
food security for all. 

Food insecurity cuts 
across Canadian 
demographics and 
geography, and 
action is required to 
address the specific 
challenges that 
vulnerable 
populations face. 

By 2030:

•   2.1 - End hunger and ensure year-round access to 
safe, nutritious and sufficient food for all, especially 
for people living in poverty and vulnerable 
situations, including infants.

•   2.3 - Double agricultural productivity and incomes  
of small-scale food producers (women, Indigenous 
Peoples, family farmers, pastoralists and fishers) 
through secure and equal access to land, inputs, 
knowledge, financial services, markets, value-add 
opportunities and non-farm employment.

•   2.4 - Ensure sustainable food production systems 
and implement resilient agricultural practices that 
increase productivity, maintain ecosystems, 
strengthen adaptability to climate change, extreme 
weather and other disasters and improve land and 
soil quality.

•   Drive Away Hunger

•   Funding for school feeding 
programs 

•   Support for a more inclusive 
industry 

•   Sustainability products, programs 
and knowledge

Canada remains  
one of a few  
nations capable  
of addressing the 
projected demand 
for agriculture 
production. 

Economic growth 
must align with 
resource and food 
system efficiency to 
promote responsible 
consumption and 
production.

By 2030:

•   12.2 - Achieve sustainable management and 
efficient use of natural resources.

•   12.3 - Halve global retail and consumer food waste 
per capita and reduce food losses along the 
production and supply chain, including post-harvest 
losses.

•   12.5 - Substantially reduce waste generation 
through prevention, reduction, recycling and reuse.

•   12.8 - Ensure everyone has relevant information and 
awareness for sustainable development and 
lifestyles in harmony with nature.

•  Setting customer expectations 
through our integrity declaration 
and environmental assessments

•  Sustainability products, programs 
and knowledge

•  Promoting farm record digitization 

•  Seeking innovation-focused 
venture capital opportunities 

•  Funding for sustainability 
community enhancements

•  Seeking out food waste reduction 
opportunities with customers and 
industry partners  
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Other key ESG priorities
As a Crown corporation, FCC supports other 
initiatives, including:

•  Advancing reconciliation with Indigenous 
Peoples, which focuses on addressing and 
healing past harms, building healthy 
communities and improving self-determination 
and prosperity. We are committed to 
supporting Indigenous participation and 
growth in agriculture, economic growth 
through procurement and community 
investment efforts and ensuring equity  
and inclusion in internal hiring processes. 
Information on these areas of focus can  
be seen throughout the report, including 
Indigenous communities and Peoples (page 
32), Diversity, equity and inclusion within the 
workplace (page 38) and Responsible supply 
chain (page 45).

•  Determining environmental sustainability 
priorities and establishing goals, targets and 
actions to achieve them. The FCC internal 
carbon footprint and emission reduction target 
(page 26) is built with this intent.

•  Providing climate-related financial disclosures. 
We released our first set of Climate-Related 
Disclosures in 2022 and are committed to 
producing annual disclosures that consider 
recommendations from the Financial Stability 
Board’s Task Force on Climate-Related 
Financial Disclosures (TCFD). To learn more 
visit fcc.ca/en/about-fcc.

Share your thoughts
If you have feedback about  
FCC ESG priorities and 
performance, we invite you to 
email us at esg@fcc.ca. Find  
past sustainability reports  
at fcc.ca/ESGReports.

http://www.fcc.ca/en/about-fcc
mailto:esg%40fcc.ca?subject=
http://www.fcc.ca/ESGReports
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OUR ESG JOURNEY
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Stakeholder engagement
FCC stakeholders include customers, employees, 
communities, the agriculture and agri-food industry, 
our shareholder and elected officials, and the 
financial sector. We complete an annual informal 
stakeholder assessment to ensure our key 
stakeholders have been correctly identified.

We look for opportunities to listen to our 
stakeholders’ needs and opinions to better align our 
strategies and ensure their input is built into business 
decisions. We’re responsive to open and honest 
communication with each of them.

All FCC report data and examples 
reflect activities that occurred 
during the 2021-22 fiscal year 
(April 1 – March 31). We plan, 
execute and report with guidance 
from our Board of Directors, ESG 
Steering Committee members, 
Enterprise Management team and 
members across the organization. 
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Stakeholders Methods of engagement 

Customers

• Materiality assessment (biennial) 

• Customer surveys (annually) 

• FCC Customer Service Centre inquiries (continually) 

• FCC industry research panel and roundtable (periodically) 

• FCC Annual Public Meeting (annually) 

Employees

• Employee surveys (annually and periodically) 

• Voluntary employee communication panel (continually) 

• Internal senior leadership team online forum (continually) 

• Individual performance and career development discussions (semi-annually) 

Communities

• FCC AgriSpirit and Regina Spirit Fund recipient interactions (periodically) 

• National community investment and Drive Away Hunger partners (continually) 

Agriculture 
and agri-food 

industry

• FCC industry research panel (continually) 

•  Association partnerships with over 250 via memberships and sponsoring events and 
programs (continually) 

• FCC workshops, learning offerings and special events (continually) 

Shareholders 
and elected 

officials

•  Interactions with Minister of Agriculture and Agri-Food Canada (AAFC),  
Parliamentary Affairs Team and other AAFC representatives (continually) 

•  Member of Parliament (MP) engagement program (annually) 

•  FCC Board of Directors interactions (continually) 

Financial 
sector

• Financial institution and credit union relationships at local and national levels (continually) 

• Other Crown corporations (continually)

Stakeholder engagement overview
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Materiality
In 2021, FCC conducted a broad stakeholder 
materiality assessment according to the Global 
Reporting Initiative (GRI) process to evaluate which 
material topics are of the highest priority for our key 
stakeholders. Internal stakeholders included the 
Enterprise Management Team and the Board of 
Directors, and external stakeholders included 
customers and non-customers in the agriculture  
and agri-food industry.

A review of financial institutions and ag industry 
peers resulted in 19 material topics. We then 
gathered a total of 1,007 responses from 
stakeholders, who were asked to rate each material 
topic by how important it should be to FCC, how well 
we’re addressing it and what degree of impact FCC 
could have by addressing it. 

All material topics were rated moderate to high in 
terms of importance and degree of impact. In 
addition to the ranking from our stakeholders, FCC 
considered mandate priorities, larger governmental 
priorities, our risk registry and other sources of data 
to determine our corporate ESG priorities.

In 2022, FCC assessed the existing 19 ESG topics 
identified in 2021 as well as those suggested by  
GRI and, for the first time, Sustainability Accounting 
Standards Board (SASB) and compared them to 
general macro ESG trends relevant to all industries. 
This review resulted in selecting five macro ESG 
material topics for 2021-22.

GRI 
material 
topics

FCC’s  
ESG 

topics
SASB 

material 
topics by 
industry

General 
ESG focus 

areas

Commitments Topics Responsibility

Environment

Combating 
climate change 
and protecting 
biodiversity

• Vice-President, Strategy and Sustainability 
• Executive Vice-President and Chief Risk Officer 
•  Executive Vice-President and Chief Marketing Officer

Social

Supporting 
diversity, equity 
and inclusion

• Executive Vice-President and Chief Human Resources Officer 
• Executive Vice-President and Chief Marketing Officer 
• Executive Vice-President and Chief Operating Officer

Protecting 
human rights

• Vice-President, Law and Corporate Secretary 
• Executive Vice-President and Chief Risk Officer 
• Executive Vice-President and Chief Marketing Officer 
• Executive Vice-President and Chief Financial Officer
• Executive Vice-President and Chief Human Resources Officer

Governance

Ensuring 
integrity

• Vice-President, Law and Corporate Secretary 
• Executive Vice-President and Chief Risk Officer 
• Executive Vice-President and Chief Operating Officer

Ensuring data 
privacy and 
security

• Vice-President, Law and Corporate Secretary 
•  Executive Vice-President and Chief Information Officer 
• Executive Vice-President and Chief Risk Officer

Current materiality topics
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REPORTING 
FRAMEWORKS AND 
ASSURANCE
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We regularly review ESG reporting 
regulations, standards and 
framework developments, and 
prepared this report by completing  
a broad stakeholder assessment 
following GRI and SASB standards.

FCC material topics are where the GRI and SASB 
approaches meet. They are those most relevant to us 
given our unique position of being a financial Crown 
corporation dedicated to the agriculture and agri-food 
industry.

The report was externally reviewed but not assured 
by a third-party organization. To view 2021-22 GRI 
and SASB indexes, visit fcc.ca/ESGReports.

http://www.fcc.ca/ESGReports
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ENVIRONMENTAL
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Our commitment: We operate 
sustainably and support our 
customers to do the same.

We care about the environmental issues 
affecting our industry and the planet.

Material issue

Combating climate change  
and protecting biodiversity
 
Understanding environmental opportunities  
and risks

At FCC, we recognize that climate change and 
transitioning to a lower emissions economy will bring 
opportunities and risks to the Canadian agriculture 
and food industry. As a first step, we’ve released  
our first set of Climate-Related Disclosures based on 
the Task Force on Climate-Related Financial 
Disclosures (TCFD) standard. The disclosure shares 
information about the current state and future steps 
to ensure FCC effectively manages climate risk  
for our operations and customers and identifies 
opportunities to support customers on their 
sustainability journey. As we evolve our 
understanding of climate change risks and 
opportunities, we’ll continue to support the 
industry’s resilience. Learn more about the work 
we’re doing in our FCC Climate-Related Disclosures 
at fcc.ca/ESGReports.

FCC is currently developing a climate strategy to 
identify key climate change risks for our business  
and the industry and to take advantage of the 
opportunities presented. To date, we’ve redefined 
our governance structure, refined our climate risk 
approach and are developing measures and models 
to better understand the long-term impact of climate 
change on agriculture.

http://ww.fcc.ca/ESGReports
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Supporting our customers’ sustainability 
journeys

FCC is committed to supporting our customers’ 
climate resilience. We understand agriculture plays 
an important role in addressing ecosystem 
challenges and its components, such as biodiversity, 
air quality, land usage and water protection. We 
believe that innovative producers are key to growing 
a more sustainable agriculture. Within our climate 
strategy, we’re exploring how FCC can provide 
sustainability and environmental-focused financing, 
knowledge and tools for our customers.

 
Sustainability Incentive Program

In May 2022, FCC launched a Sustainability Incentive 
Program designed for producers to move toward 
sustainable practices. We’re working with the 
Canadian Roundtable for Sustainable Beef (CRSB) 
and their approved certification bodies – Verified 
Beef Production Plus (VBP+), Where Food Comes 
From Inc. and Ontario Corn Fed Beef Quality 
Assurance Program. The program will provide an 
incentive to CRSB-certified beef producers based on 
their current total owing, up to a maximum payment 
of $2,000 annually. It’s an opportunity to reward 
those who are certified and encourage more beef 
producers to see the benefits of operating with a 
sustainable, certification-based program. Our CRSB 
partnership is an exciting avenue for our customers, 
and we look forward to exploring sustainability 
incentives for more agriculture sectors.

99 producers received an incentive  
within the first month of launching the  
FCC Sustainability Incentive Program.
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Sharing knowledge

Customers should feel empowered to make 
informed decisions about their operations. FCC 
sponsored Regeneration Canada, who hosted 
webinars on regenerative agriculture from an 
Indigenous perspective and on large-scale 
restoration projects, including Indigenous farmers 
from different regions in the world. 

We’ve also published several articles on 
sustainability topics such as sustainable ranching, 
how to be sustainable and profitable on the farm, 
how to be sustainable in your food and beverage 
business, how to be a sustainable food processor, 
how to minimize food waste and energy use, and 
upcycling surplus foods.

 
AgExpert software

FCC is exploring how the software can be a tool in 
helping producers on their sustainability journeys. 
AgExpert Field is one way we’re helping the industry 
make informed farm management decisions. It 
tracks and manages data for crop inputs like seed, 
fertilizer, crop protection products and water, which 
can be used to guide measurable and sustainable 
business practices.

Spotlight:  

Discovery Farm Langham
 
For every job you have, there’s  
a tool that makes the task easier. At 
Discovery Farm Langham, Saskatchewan, 
the research team is on a mission to find the 
best tools for Canadian farmers. AgExpert 
Field helps the Discovery Farm research 
team analyze and draw conclusions from 
their own data. With that information, they 
can explore different approaches to all 
aspects of the crop cycle to better 
understand the impacts of the choices  
made on the farm.

Get the full story at fcc-fac.ca/en/about-fcc/
media-centre/customer-stories/fcc-
agexpert-partner-to-advance-canadian-
agriculture.html

http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/fcc-agexpert-partner-to-advance-canadian-agriculture.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/fcc-agexpert-partner-to-advance-canadian-agriculture.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/fcc-agexpert-partner-to-advance-canadian-agriculture.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/fcc-agexpert-partner-to-advance-canadian-agriculture.html
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Spotlight:  

Susterre Technologies
 
Turning an innovative ag tech idea into  
a successful commercial agriculture 
company takes hard work, strategy,  
a solid management team and, of course, 
money. It’s a business journey Susterre 
Technologies is finding success with since 
joining forces with Carrot Ventures Fund I,  
a partnership fund between AVAC Group 
and Farm Credit Canada.

The AVAC and FCC partnership in Carrot 
Ventures means that innovations like those 
led by Susterre have an opportunity to 
come to market and solve substantial 
agriculture problems. It’s these 
collaborative relationships that help us 
reach our goal of sustainably feeding  
a growing global population.

Get the full story at fcc-fac.ca/en/about-fcc/
media-centre/customer-stories/ag-tech-
startup.html

Venture capital

Innovation has always been a cornerstone of the 
agriculture and food industry and will continue to be 
required for industry resilience and growth. Our 
venture capital program objective is to partner with 
entrepreneurs, investors and other industry 
participants to foster innovation and support the 
development of strong Canadian companies in the 
agriculture and agri-food industry. 

During fiscal 2021-22, FCC committed $82.5 million 
of new funding to venture funds, with a notable  
$7.5 million investment in Carrot Ventures Fund I, 
which looks to solve systemic challenges faced  
by agri-tech startup companies. Carrot Ventures 
Fund I’s first investment was Susterre Technologies, 
aiming to improve no-till agriculture practices through 
technology. 

We’ve also entered a three-year partnership with 
Foresight Canada to expand a new agriNEXT 
accelerator program focused on cleantech innovation 
in the agriculture sector. The agriNEXT initiative will 
provide training, mentorship, capital attraction and 
ecosystem building to drive the growth and scaling 
of cleantech innovations for the agriculture sector.

 
Customer support

FCC continues to provide responsive customer 
support programs for adverse weather events  
or agriculture and agri-food related diseases.  
In 2021-22, we provided 1,115 customers with 
assistance related to environmental events through 
four customer support programs. This help came  
as either new lending or deferred loan payments, 
which led FCC to amend 1,618 loans for a total  
of $652.2 million and approve credit lines for a total 
of $112.7 million. We also supported communities 
and producers impacted by the 2021 B.C. floods 
through donations of $100,000 to the B.C. 
Agriculture Council and $25,000 to the Canadian  
Red Cross for disaster preparedness.

http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/ag-tech-startup.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/ag-tech-startup.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/ag-tech-startup.html
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Environmental community enhancements 

We support projects that make a positive change  
in the communities where we live and work through 
the FCC AgriSpirit Fund and FCC Regina Spirit Fund. 
The FCC AgriSpirit Fund supports rural communities 
with populations under 150,000 to enhance lives and 
support sustainability in Canada’s rural communities. 
While not the main criteria for selection, 57% of the 
projects chosen in 2021-22 were related to energy 
efficiency, sustainable food practices and avoiding 
food waste. Learn more about our community 
enhancements at fcc.ca/community/giving-back.

FCC donated 708 laptops and 147 cell  
phones to organizations across Canada for 
repurposing and reducing e-waste.

https://www.fcc-fac.ca/en/community/giving-back.html
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Operational carbon footprint

As we develop the FCC climate strategy, we’ll 
articulate our path to net zero for our internal 
operations. Our current 2025 target, set in 2017-18, 

is to reduce FCC greenhouse gas emissions by 40% 
(established from a 2012 baseline). By reducing 
emissions by 307 tonnes of CO2e every year from 
2017 to 2025, we’re on track to meet this target.  
This year, we were 734 tonnes under the target. Our 
footprint decreased by 186 tonnes over the previous 
year due to low employee travel, a decrease in office 
utilities and a cleaner Canadian electrical grid. FCC 
was not required to purchase any renewable energy 
certificates.

While we expect our footprint to increase as travel 
resumes, we’ll keep focused on how to reduce 
emissions. We know that more robust targets and 
metrics will be required to meet net zero by 2050. 
Our strategy will consider the precautionary principle 
to help FCC reduce or avoid negative environmental 
impacts and incorporate commitments outlined in 
the Government of Canada’s Greening Government 
Strategy.

FCC total GHG emissions for 2021-22 were  
5,218 t CO2e - a 37.8% reduction since 2017-18.

Meeting our goal: 40% GHG reduction by 2024-25

GHG emissions (in tonnes of CO2e)
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Emissions  
(t CO2e) 

 
 Scope 1

 Scope 2

 Scope 3

FCC emissions by scope

FCC measures and reports our direct and  
indirect GHG emissions into three broad scopes 
following GHG Protocol accounting principles. We 
record two scopes related to office utilities 
consumptions to determine our footprint: Scope 1 
– direct emissions tied to consumption of natural 
gas, liquid fuel and refrigerants, and Scope 2 – tied 
to purchased electricity. This year’s calculations are 
based on a representative sample of 87% of our total 
office square footage. We also calculate Scope 3 
emissions – tied to other indirect emissions from 
business air and vehicle travel and paper usage.

1,3813,220

617

Scope1 Emissions (t CO2e) 2019-20 2020-21 2021-22

Scope 1

Direct GHG emissions 
from sources that are 
owned and/or controlled 
by FCC (for example, on-
site fuel combustion).

1,285 1,487 1,381

Scope 2

Emissions created from 
the consumption of 
purchased electricity that 
occur off-site but 
attributable to FCC 
activities.

4,209 3,639 3,220

Scope 3

Emissions from sources 
not owned or controlled by 
FCC, but still integral to 
operations.

2,038
Air travel 886 t
Vehicle travel 948 t
Paper2 204 t

278
Air travel 5t
Vehicle travel 223 t
Paper2 50 t

617
Air travel 75 t
Vehicle travel 476 t
Paper2 66 t

Total 7,532 5,404 5,218

 
1 Source of Emissions Factors  

NRCAN (2020) Comprehensive Energy Use Database, 1990 to 2018, Office of Energy Efficiency, Natural Resources Canada, January 
2020. oee.nrcan.gc.ca/corporate/statistics/neud/dpa/menus/trends/comprehensive_tables/list.cfm

NRCAN (2018) 2018 Fuel Consumption Guide, Natural Resources Canada. nrcan.gc.ca/sites/www.nrcan.gc.ca/files/oee/pdf/
transportation/tools/fuelratings/2018%20Fuel%20Consumption%20Guide.pdf

EC (2019) Greenhouse Gases (GHG) Calculator for Waste Management, Environment Canada, updated April 2019. Available by 
request from Environment Canada
2  GHG emissions associated with paper are calculated using the tonnes of paper used by FCC and the emissions factors associated 
with various levels of recycled content within the paper sources  

https://oee.nrcan.gc.ca/corporate/statistics/neud/dpa/menus/trends/comprehensive_tables/list.cfm
https://www.nrcan.gc.ca/sites/www.nrcan.gc.ca/files/oee/pdf/transportation/tools/fuelratings/2018%20Fuel%20Consumption%20Guide.pdf
https://www.nrcan.gc.ca/sites/www.nrcan.gc.ca/files/oee/pdf/transportation/tools/fuelratings/2018%20Fuel%20Consumption%20Guide.pdf
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Scope 1 and 2 emissions: Evolving office spaces

FCC saw a 12.4% decrease in gigajoules (GJ) of 
energy, including contributions from natural gas, 
propane and electricity, due to a combination of 
utility consumption patterns tied to office usage  
and a cleaner Canadian electrical grid. Of the 
7,662,471 kWh total electricity consumption, 38.3% 
was estimated to be from renewable energy. FCC  
is below the national and provincial energy intensity 
benchmarks in all provinces. While FCC does not 
own our office buildings, we work with the property 
owners to implement environmentally friendly and 
energy-efficient changes. When a building is being 
evaluated for lease, FCC considers the energy 
efficiency of the structure and equipment as one of 
the factors in determining whether it is suitable 
office space.

Over the past two years, we’ve learned that while 
much of our work can be done from anywhere, 
human connection is vital to our culture and 
business. This year, we transitioned into a flexible 
work environment, and most employees are working 
from both home and in the office. With this new 
environment comes the evolution of our office 
spaces. We piloted space sharing, including a mix of 
dedicated and shared desks and offices, with plans 
to continue moving toward this in all offices. 

Scope 3 emissions: Working differently  
post-pandemic

The pandemic propelled FCC to innovate how we 
maintain operations while working remotely. 
Employees and customers embraced different 
working patterns, including completing business 
transactions and interacting with each other online. 
Given this new working environment, we expedited 
our focus on digital adoption. We remain committed 
to enabling a digital experience that’s easy for 
customers and efficient for employees. Through 
continued enhancements and awareness, our goal  
is to empower customers to manage their portfolios 
and data. To live into this, we set a 2022-23 digital 
adoption goal that 35% of borrowing customers will 
access our Online Services at least once within  
18 months.

As we moved to a new work environment and travel 
was once again accessible, we saw our Scope 3 
GHG emissions increase. However, we’ve created 
some smart travel guidelines and travel reduction 
targets to remain focused on emission reductions. 
Since our offices are located across the country, 
many in rural Canada, we’re asking employees to 
travel smart when serving customers and to focus 
on keeping operations running efficiently and 
smoothly. 

Scope 3 
emissions

2019-20  
(pre-pandemic) 

totals

2021-22 
totals

Vehicle travel 4,292,630 km
2,162,846 km

49.6% 

Air travel 7,915,034 km
735,956 km

90.7% 

Paper usage3 151 tonnes  
of paper

68.7 tonnes 
of paper

55% 

 3  The following totals indicate the tonnes of paper used by  
FCC in 2019-20 and 2021-22.  
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When required, our field employees meet customers 
face-to-face. This year, FCC conducted further 
vehicle travel analyses and is exploring further 
opportunities to travel by vehicle more efficiently 
based on our new flexible work environment, 
continued digital offering enhancements and a better 
understanding of customer preferences. 

We also expect FCC air travel emissions to increase. 
However, to continue to reduce our GHG footprint, 
we’ve introduced a goal of reducing air travel by 20% 
per employee over the pre-pandemic baseline for 
2022-23. 

Paper reductions in the past two years are due to 
fewer print publications such as AgriSuccess and 
more customer digital enhancements.

Scope 3 emissions: Understanding financed 
emissions

FCC has been measuring its operational carbon 
footprint for several years. As we further our  
climate-related disclosures, we’re moving into 
understanding emissions related to FCC’s portfolio. 
This year, we completed an assessment using 
aggregated data by sector and geography for an 
initial benchmark of our financed emissions.  
Over time, FCC will explore collecting data to 
produce a more accurate picture of our financed 
emission calculations.

Learn more about financed emissions at fcc.ca/en/
about-fcc.

Smart travel

Plan a mix of face-to-face 
and virtual team meetings 

Choose meeting locations 
closest by land and air for 
most participants

Consider a mix of virtual 
and in-person learning 
options

Select in-person training 
closest to the participant’s 
home location

Reduce the number of  
trips for frequent travelers

FCC offset paper consumption by 
reforesting 297 trees in global reforestation 
projects in 2021-22.

http://www.fcc.ca/en/about-fcc
http://www.fcc.ca/en/about-fcc
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Our commitment: We foster  
a healthy and inclusive society.

We strive for equitable practices that 
support our employees, industry and 
communities. 

Material issue

Supporting diversity, equity  
and inclusion
 
Supporting under-represented groups in 
the industry

Our goal is to help the industry and our customers 
achieve their full potential – and that includes 
initiatives to support under-represented groups, 
specifically Indigenous communities and Peoples, 
women entrepreneurs, and young farmers. Barriers 
to entry exist, such as farmland prices, start-up 
costs, access to capital or credit, regulatory 
requirements and agriculture knowledge. FCC 
remains committed to Gender-based Analysis Plus 
(GBA+) to identify and work towards removing 
barriers as we develop programs and initiatives to 
support under-represented groups.
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Indigenous communities and Peoples

This year, FCC completed Phase 1 of the three-year 
‘committed’ phase of the Progressive Aboriginal 
Relations (PAR) certification process (started in late 
2020), administered by the Canadian Council for 
Aboriginal Business (CCAB). It’s designed to help 
companies advance their ability to support social and 
economic inclusion of Indigenous Peoples. Focusing 
on the key drivers of leadership actions, 
employment, business development and community 
relationships, we’ll continue to advance in the 
organization’s journey toward truth and reconciliation 
with Indigenous Peoples in Canada. We anticipate 
completing Phase 2 of the program next year.

FCC is also exploring how to create a national 
community of partners to support Indigenous 
agriculture and food. The community would focus on 
reconciliation and building bridges between 
Indigenous communities and other agriculture and 
food industry stakeholders, promoting business 
development and driving economic prosperity and 
capacity through education and skills development.

Supporting the social and economic inclusion of 
Indigenous Peoples is a priority for FCC. We’re aware 
of the historical challenges and continue to work with 
industry partners on emerging best practices to 
address the unique barriers associated with the 
Indian Act related to taking on-reserve security. 

FCC has completed Phase 1 of the 
Progressive Aboriginal Relations (PAR) 
certification process.
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In an FCC survey conducted on Indigenous 
Agriculture in Canada, we found that 85% of 
Indigenous communities are looking at how to get 
into or expand their agricultural efforts. This year, we 
continued to review our practices to help meet these 
needs and challenges. For example, we expanded 
our credit policies and processes for this segment, 
enabling greater access to capital and for the industry 
to become more inclusive. We’ve also built in-house 
expertise by creating roles dedicated to Indigenous 
lending and supporting Indigenous communities and 
entrepreneurs entering the agriculture sector. 

It’s important that we can measure our financial 
impact to Indigenous communities and Peoples. This 
year, we began gathering Indigenous Declaration 
information from new and existing customers. This 
will help us make informed decisions on addressing 
barriers experienced by Indigenous businesses and 
communities within the agricultural sector. 

We also provide knowledge and learning 
opportunities to support under-represented groups 
through events, webinars, publications, social media 
and our website. This year, AgriSuccess magazine, 
delivered quarterly to over 75,000 readers, featured 
an article on Chief Roy Fox of the Blood Tribe in 
Alberta about their path to restoring traditional 
agriculture roots. 

Spotlight:  

Kainai-Blood Tribe 
 
In the middle of the 2021 hot and dry 
summer for Western Canada, Kainai  
Forage in Stand Off, Alta., reported a 
single-day harvest of 8,000 bales of 
premium timothy hay.

The scale of success for the newly re-
branded and reconfigured business is, 
however, no isolated phenomenon. The 
joint venture between Indigena Capital,  
a private equity firm, and the Kainai-Blood 
Tribe (or Blood Tribe, a First Nation in 
southern Alberta) has skillfully navigated 
uncharted territories of both challenge  
and achievement since its establishment  
in 2019.

Anchored by 25,000 acres of irrigated  
land – the largest project of its kind in 
Canada – Kainai Forage exports premium 
timothy hay internationally. Now, with 
additional financing in place, the 
construction of a new processing plant  
and state-of-the-art hay press is nearing 
completion. 

Get the full story at fcc-fac.ca/en/
knowledge/restore-agriculture-roots.html

http://www.fcc-fac.ca/en/knowledge/restore-agriculture-roots.html
http://www.fcc-fac.ca/en/knowledge/restore-agriculture-roots.html
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Women entrepreneurs

FCC remains committed to increasing the proportion 
of women-owned and led businesses in Canada and 
helping women in agriculture and agri-food thrive. In 
2019, through the FCC Women Entrepreneur 
Program, we committed $500 million over three 
years to support women with increased access to 
capital. The program was very successful again this 
year. Since the program’s launch, FCC has approved 
2,632 Women Entrepreneur Loans totalling over  
$1.9 billion. Under this loan, FCC waives up to $1,000 
in processing fees and encourages borrowers to 
reinvest those savings into personal and professional 
development, suiting their individual and growing 
business needs.

We continue to offer knowledge and learning 
specifically for women entrepreneurs. Our two 
(English and French) FCC Women’s Summits, held 
on International Women’s Day, were attended by  
740 participants and had over 500 on-demand views 
following. Topics focused on financial health, 
business transition and mental health. 

Spotlight:  

Blue Heron Gardens
 
Julie Shirley didn’t set out to ace the apiary 
business, but the success of her honey 
farm proves she’s got what it takes.

She’s the primary owner and operator of 
Blue Heron Gardens near Cudworth, 
Saskatchewan. The farm is dedicated to 
producing high quality, Canadian Food 
Inspection Agency (CFIA) approved honey, 
in an environmentally friendly way.

Julie received a grant through the federal 
government’s Women’s Entrepreneurship 
Fund and worked with FCC to finance a new 
honey plant on her farm. “We would not 
have been successful without FCC. We  
built a brand-new facility which helped 
streamline everything and it was so much 
easier this year.”

Get the full story at fcc-fac.ca/en/about-fcc/
media-centre/customer-stories/thriving-at-
the-hive.html

$573M of lending was to women 
entrepreneurs this fiscal year.

http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/thriving-at-the-hive.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/thriving-at-the-hive.html
http://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/thriving-at-the-hive.html
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Young farmers

Loan products

FCC continues to work to engage the next 
generation of producers and agribusinesses. One 
way is by providing multiple offerings to minimize 
financial barriers - our Young Farmer Loan and Young 
Entrepreneur Loan are aimed at producers under 40. 
We also have the FCC Starter Loan for first-time 
producers and agribusiness operators between 18 
and 25. All products offer flexible financing terms at 
discounted rates and fees. Qualifying loans also 
receive a free subscription to FCC AgExpert 
Software to support digital record-keeping and 
financial literacy.

In 2021-22, FCC enhanced and expanded these  
three loan products for young borrowers entering  
the ag industry or looking to grow their existing 
business. To continue our mandate to support the 
next generation, we increased the lifetime approval 
maximum for the Young Farmer and Young 
Entrepreneur loans from $1 million to $1.5 million. 
For the Starter Loan, the eligibility expanded to 
applicants over the age of 25 who have started  
their first ag-related business and whose revenue  
fits within a specific threshold. In addition  
to the age increase for the Starter Loan, we also 
increased the lifetime approval maximum from 
$50,000 to $150,000. This access to capital will 
allow these businesses to take advantage of new 
opportunities, grow the economy and create  
more jobs.

FCC loaned $4.95B to young farmers and 
entrepreneurs this fiscal year, surpassing  
our $4.28B goal. 
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Spotlight:  

Shale Ridge Estate  
Winery & Cidery
 
“At the end of the day, we sit down and look 
at each other and say ‘Wow, we didn’t 
expect this,’” says Alicia Hardman of Shale 
Ridge Estate Winery and Cidery near 
Thedford, Ontario.

They may not have expected it, but Garren 
and Alicia Hardman have worked for it. The 
dynamo husband and wife team have built 
their business from the ground, or should 
we say the shale rock, up. 

They also say turning their dream into a reality 
was made possible by their partnership with 
FCC and the FCC Starter Loan.

“We wouldn’t have been able to do it if  
FCC didn’t support us. As you can imagine, 
there are a lot of capital and start-up costs 
involved. The Relationship Manager we 
talked to liked us and understood our 
vision. We wouldn’t be where we are  
today without FCC.”

Get the full story at fcc-fac.ca/en/ 
about-fcc/media-centre/customer-stories/
farm-in-a-glass.html

Sharing knowledge

We also want to help our next-generation customers 
gain the skills and knowledge tied to business 
management and financial literacy. Once again,  
we held a Young Farmer Summit for anyone under 
40 involved in agriculture and agri-food. This event 
featured advice from engaging speakers on financial 
management, transition and business planning. 

We continue to help agriculture students discover  
the modern, forward-thinking industry of agriculture. 
Teaching them how to collect and properly manage 
farm data sets enables them to run more profitable 
operations, enhancing industry knowledge and 
success. Currently, 13 post-secondary institutions 
use AgExpert in the classroom, helping students 
understand how digital decision-making can allow 
them to monitor costs, improve yields and better 
manage farm information. 

This year, in partnership with the University of 
Guelph and RBC, FCC contributed to the Foundations 
of Agriculture Management video series targeted  
at young producers and ag students. The series 
focused on agricultural business strategy and 
planning, farm management, succession planning 
and financial fundamentals. Since its January 2022 
launch, over 4,300 participants have registered for 
this series.

 
4-H Club Fund

FCC knows that many of our customers and 
employees have benefited from 4-H programs. In 
2021-22, the annual FCC 4-H Club Fund provided 
$100,000 in funding to be distributed to more than 
200 clubs, districts and regions across Canada. The 
funds will be used to support initiatives and activities 
such as developing existing programs, purchasing 
resource materials, volunteer support or costs 
associated with local events. The FCC 4-H Club Fund 
is part of a $250,000 commitment for 2021-22, 
providing local, provincial and national support.

FCC has partnered with 4-H Canada  
for over 25 years. 

https://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/farm-in-a-glass.html
https://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/farm-in-a-glass.html
https://www.fcc-fac.ca/en/about-fcc/media-centre/customer-stories/farm-in-a-glass.html
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Transition planning

Successful transition and farm asset transfer to the 
next generation is a significant issue in Canadian 
agriculture. In response, FCC offers advisory 
services to help producers get coaching, connect 
with advisors and find resources and services. In 
addition, we continue to develop transition content 
on fcc.ca/Knowledge to educate and grow financial 
literacy. Our FCC Transition Loan is available and 
aims to help both the buyer and seller in a farm 
transition.

 
Mental health

Mental health is critical to our well-being. An 
important way FCC supports this is by sharing 
mental health resources for Canadians involved in 
farming and those living in rural Canada. We also 
work with several industry partners who provide 
mental health support, including: 

•  Do More Agriculture Foundation offers the 
Community Fund program delivering mental 
health first-aid workshops in rural communities 
across Canada. The program also creates a 
network of people trained in mental health 
first-aid who can identify and support 
producers. A total of 366 people in 24 
communities were trained this fiscal.

•  Au cœur des familles agricoles enables 
support, training and education for their 
“Travailleurs de rang” program, where mental 
health specialists function as a mobile mental 
health unit in rural Quebec for producers.

•  Ag Health and Safety Alliance provides 
physical safety and mental wellness training  
to ag college students across Canada. 

We also recognize it’s equally important to care for 
employees, and our holistic internal mental health 
action plan ensures we remain deliberate with our 
focus. To break down mental health barriers, we’re 
often reminded to keep listening, talking and being 
there for ourselves and others. Our goal is to create 
understanding and reduce the stigma around mental 
health by providing employees with support, 
resources and tools, including:

•  Hosting an annual mental wellness week which 
coincides with the national Bell Let’s Talk Day. 
Activities throughout the week are aimed at 
raising awareness and acceptance around 
mental health, including listening to a powerful 
testimonial from a colleague about their 
experience with mental health and mental 
illness.

•  Providing access to the Not Myself Today® 
platform, developed by the Canadian Mental 
Health Association and updated this year to 
offer more online tools and resources.

•  Offering an internal Mental Wellness Yammer  
page that includes posts from numerous 
employees encouraging dialogue and sharing 
resources and tips.

•  Increasing the of amount mental health 
services coverage provided under our benefits 
program and expanding the list of covered 
therapists.

•  Providing access to mental wellness tools and 
applications, including Headspace (online 
meditation) and MindBeacon (digital cognitive 
behavioural therapy).

In addition to medical, dental and insurance benefits, 
FCC offers the Employee and Family Assistance 
Program (EFAP). Employees and their families can 
access support for fitness and physical health, 
nutrition, mental health, relationships, finances, elder 
care, legal and more.

This year, we launched a mandatory training program 
called Prevention of Harassment and Violence in the 
Workplace. The interactive training focused on 
defining unacceptable behaviours and practices, 
highlighting prevention and the importance of 
protecting the privacy of the individuals involved. 

FCC Advisory Services completed 754 client 
engagements, either through a Business 
Advisor or customer peer group – a 20% 
increase from the previous year.

FCC Knowledge Newsletter’s mental health 
special edition was distributed to over  
31,000 subscribers.

https://www.fcc-fac.ca/en/knowledge/transition.html
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Diversity, equity and inclusion in the 
workplace

FCC seeks to have a workforce that reflects the 
diversity of the communities where we work and 
live. Our culture by design is built on committed 
partnership and accountability, and the values of 
respect, integrity and trust form the foundation of 
who we are. Our commitment to diversity, equity 
and inclusion has never been stronger, and we 
continue to close gaps and make FCC a more 
inclusive and equitable workplace. 

•  Attract: 41% of applicants to FCC job 
competitions this year self-identified as 
diverse.

•  Hire: 23% of all new hires at FCC this year were 
individuals who self-identified as a visible 
minority, Aboriginal or as living with a 
disability, exceeding our goal of 18%.

FCC continues to enhance our ability to attract, hire, 
retain, develop and advance employees who are 
members of under-represented groups. This year, 
we engaged an additional 20 diversity-serving 
organizations, including newcomer centres and 
organizations serving people experiencing 
disabilities. As part of our Summer Student  
Program, 33% of students hired during the fiscal 
year self-declared as belonging to an equity group. 

We also continue to take steps toward making the 
labour market more inclusive for people with 
disabilities. FCC hired five employees through our 
partnership with 4 to 40, a Regina-based non-profit 
that enables employers to engage under-engaged 
persons living with disabilities in meaningful work. 
This year, all five employees returned to FCC 
post-pandemic, with three re-trained for new roles 
within the organization. 

The Accessible Canada Act is federal legislation 
aiming to create a barrier-free Canada by 2040. FCC 
is committed to adhering to the national accessibility 

standards and timelines and selected an implication 
partner to support us in conducting meaningful 
research and consultations to identify barriers within 
our workplace and in serving the public. We’ll use 
these findings to develop our go-forward plan, which 
we’ll make available online by December 31, 2022, 
following legislative requirements. 

Leaders are also vital to advancing diversity, equity 
and inclusion. This year, FCC introduced an all-leader 
goal that clearly articulates their role in growing 
diverse teams and building an inclusive workplace. 
Leaders have access to resources and learning 
opportunities on topics from unconscious bias and 
anti-racism to developing a diversity, equity and 
inclusion action plan. Leaders are also aware of FCC 
partnerships that provide programs like internships 
for newcomers, persons with disabilities or recent 
Indigenous graduates, which are considered during 
the hiring process.

 
Indigenous Employment Equity Plan

FCC is currently executing our Indigenous 
Employment Equity Plan focusing on workforce 
supply, talent and candidate readiness; recruitment, 
retention, advancement and partnership; and 
workplace inclusion and accountability.

One element involves more strategic partnerships 
with Indigenous-serving organizations and post-
secondary institutions. This year, FCC has identified 
and initiated outreach to 10 Indigenous organizations 
across Canada. We continued our contracts with 
post-secondary institutions for the Indigenous 
Student Empowerment Fund, which provides 
Indigenous business or office education students 
with funding for food, rent, transportation, 
computers and household bills. We’ve also 
strengthened existing partnerships, including 
developing a new internship program between the 
Saskatchewan Indian Institute of Technology and  
our Information Technology division. 

This year, we built on the successful rollout of an 
all-employee Indigenous awareness training course 
delivered in 2019-20. We’ve extended truth and 
reconciliation education to consultants, casual 
employees and some of our external partners.  
We’re also in the early development of advanced 
Indigenous awareness training that focuses on 
supporting employees who work directly with 

91% of employees believe FCC is taking  
action to become more diverse and inclusive.
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Indigenous communities, enabling them to expand 
their knowledge, skills and cultural etiquette to build 
sustainable relationships. 

 
Pay Equity Act

The Pay Equity Act came into effect on August 31, 
2021. Pay equity is defined as equal pay for work of 
equal value and is intended to address the gender 
wage gap and contribute to Canada’s social and 
economic development. A notice was provided to 
FCC employees advising of the new regulations and 
the pay equity process in October 2021. FCC will 
establish a pay equity committee in the fall of 2022 
to create a pay equity plan and recommend 
outcomes and solutions to help resolve potential pay 
equity issues. Our pay equity plan will be 
implemented by August 2024, and we’ll explore 
including pay equity reporting in next year’s  
ESG report. 

 
Importance of language

Canada’s two official languages are key to who  
we are at FCC. Linguistic duality enriches our work 
environment and helps broaden our perspectives  
and skills. It also enables us to create a diverse and 
inclusive workforce and agriculture sector. We 

recognize that Canada’s linguistic heritage goes 
beyond French and English. To this day, Indigenous 
languages help shape our official languages with 
words and expressions that are otherwise difficult  
to express. This year, 103 employees enrolled in 
English and French second language training. Next 
year, we will be rolling out a new self-directed online 
language platform to enable all employees who want 
to further their official language proficiency level with 
access to training.

 
External and internal engagement

FCC hosted more than a dozen equity and inclusion 
learning events and initiatives this year, with more 
than 2,700 internal and external attendees. These 
activities provide individuals with additional support 
and a sense of belonging by covering topics around 
workplace barriers, community outreach, and  
cultural learning. 

FCC contributed over $250,000 to 35 Canadian 
organizations that serve marginalized and 
under-represented peoples and communities. 
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FCC diversity and inclusion activities 

Pride Month (June): FCC hosted 
an internal employee-led 
2SLGBTQIA+ allyship 
presentation and panel discussion. 
Over 150 employees attended, 
and many more viewed the 
recordings. Employees were also 
invited to add their pronouns to 
email signatures and business 
cards.

National Indigenous Peoples 
Day (June): FCC, in partnership 
with the City of Regina and other 
members from the local Diversity 
and Inclusion Network, delivered 
an external virtual event, viewed 
live by over 1,700 individuals, and 
hundreds more watched the 
recording. 

Orange Shirt Day / National 
Day for truth and  
reconciliation (September): 
FCC held an internal event 
featuring an Elder and shared 
interview clips with all employees.

Linguistic Duality Day 
(September): Leaders shared 
their thoughts on their linguistic 
journey and the value of learning 
their second official language and 
encouraged other employees to 
share their stories.

National Disability 
Employment Awareness Month 
(October): Our CEO and other 
employees took part in a 
commercial, It Pays to Be 
Inclusive, to raise awareness 
about the advantages of creating 
an inclusive workplace. 

Black History Month 
(February): FCC held five internal 
employee learning events across 
Canada, including a panel 
discussion where employees 
shared their lived experiences and 
suggestions on how to be better 
allies to Black and other racialized 
employees. 

Francophonie Month (March): 
An FCC employee shared the 
importance of a bilingual work 
environment. Employees were 
invited to participate in four 
internal learning events, including 
a panel discussion, and to 
complete Franco-défis to foster 
the use of French in the 
workplace.

Diversity and Inclusion 
Yammer page (Ongoing):  
FCC shares information and 
encourages meaningful dialogue 
about many important topics 
through our Intranet, with over 
1,000 employees engaging 
monthly. This year, there were 
791 posts, over 29,000 views and 
nearly 6,400 reactions to content 
and conversations.
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Spotlight:  

Celebrating Black  
History Month 
 
February is Black History Month (BHM),  
a time to celebrate the many achievements 
and contributions of Black Canadians.  
FCC held five internal employee learning 
events across Canada, including a panel 
discussion where employees shared their 
lived experiences and suggestions on 
how to be better allies to Black and  
other racialized employees. In addition, 
employees enjoyed a virtual movie 
screening, BHM trivia night and African 
cooking and dance classes. 

Employee engagement and well-being

When employees are intellectually and emotionally 
committed, they’re more likely to speak positively 
about the corporation, stay for the long term and do 
their best every day. Here are the areas of employee 
engagement and well-being we focus on:

Culture: A great culture is at the heart of the FCC 
employee experience. This year, we completed the 
final phase of a multi-year culture program focused 
on key behaviours to strengthen our understanding 
and application of the cultural practices. 

Feedback: FCC conducts an annual employee 
engagement survey. In 2021-22, 88% of our 
employees responded to the survey, and our 
engagement score was 86%, placing us on 
Kincentric’s Best Employers list, which we’ve been 
on for 19 consecutive years. Results are shared with 
leaders, who engage their teams in conversations 
around the employee experience and develop action 
plans to continue deepening and sustaining 
engagement. Plans are also reviewed by Human 
Resources to identify needs at a corporate level.

Learning: FCC management encourages and 
supports learning, and our employees’ success in 
meeting learning objectives is measured and 
recognized. Employees receive one learning day 
monthly to focus on activities supporting current and 
potential future roles. 

Leadership: FCC supports the growth and 
development of new leaders by providing an 
18-month learning experience that includes  
one-on-one coaching, interactive group sessions  
and individual reflection. 
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General workforce composition

Diversity and equal opportunity

OVERALL NEW HIRES 

2019-20 2020-21 2021-22

Female 57.6% 55.9% 56.1%

Male 42.4% 44.1% 43.9%

BY MANAGEMENT4 VS. NON-MANAGEMENT5 AND GENDER 

2019-20 2020-21 2021-22

Management
47.4% F
52.6% M

49.2% F
50.8% M

50.5% F
49.5% M 

Non-
management

64.8% F
35.2% M

64.2% F
35.8% M

63.9% F
36.1% M

4  Management refers to any employee who has direct and/or indirect reports.
5  Non-management refers to any employee with no direct and/or indirect reports.

OVERALL EXITS 

2019-20 2020-21 2021-22

Female 53.2% 58.8% 55.0%

Male 46.8% 42.2% 45.0%

NEW HIRES BY EQUITY GROUP6 

2019-20 2020-21 2021-22

Members  
of visual 

minorities

14.0% 13.1% 19.5%

Aboriginal 
Peoples

3.2% 7.8% 4.5%

Persons with 
disabilities

1.5% 0.8% 1.9%

 6  Values do not add to 100% as employees from non-equity groups or those who choose not to self-declare are not included.
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EXITS BY EQUITY GROUP7

2019-20 2020-21 2021-22

Members  
of visual 

minorities

12.4% 12.4% 12.7%

Aboriginal 
Peoples

3.5% 5.9% 7.1%

Persons with 
disabilities

1.5% 3.3% 4.2%

 7  Values do not add to 100% as employees from non-equity groups or those who choose not to self-declare are not included. 

FCC strives to build a representative workforce and 
engages employees with lived experience to help us 
understand if any barriers exist to retain, engage  
and advance diverse talent. A major focus of our 
Diversity, Equity and Inclusion strategy is to retain 
more Indigenous talent and more employees living 
with disability. 

 

Material issue

Protecting human rights
 
People everywhere stand with the United Nations  
to support human rights and take collective action  
for a brighter future. FCC follows applicable laws and 
regulations, including the Canadian Human Rights 
Act and the Employment Equity Act. In addition,  
we commit to:

•  Avoid causing or contributing to adverse 
human rights impacts

•  Engaging in dialogue to identify human  
rights issues in agriculture and work with 
stakeholders to ensure ongoing learning and 
improvement

•  Working with customers and others we do 
business with to create a culture of sustainable 
human rights practices

•  Providing employee processes to identify and 
report suspicions of law and Code of Conduct 
violations, including 24/7 access to a 
Confidential Line

FCC supports producers in maintaining high integrity 
standards by understanding and recognizing human 
rights risks in their labour force and supply chain, 
including forced and child labour and ensuring 
temporary foreign workers are protected by Canada’s 
labour laws. Customers must follow provincial 
employee health and safety standards and follow 
federal regulations such as the Immigration and 
Refugee Protection Regulations, which include the 
Temporary Foreign Worker Program and the 
Seasonal Agricultural Worker Program. 

In 2021-22, FCC had no complaints related to human 
rights. Learn more about our expectations for those 
who do business with us in the Ensuring integrity 
section of this report. 



Farm Credit Canada

44 | Environmental, Social and Governance Report 2021-22

Reducing hunger

We can make a difference when the industry comes 
together to fight food insecurity. Drive Away Hunger, 
our flagship community investment program, has 
been a catalyst engaging the agriculture and food 
community in raising food and cash donations since 
2004. Whether our partners grow, produce, process 
or distribute, there’s an opportunity for them to help 
replenish food bank shelves in rural and urban 
communities.

FCC continues to evolve Drive Away Hunger to 
involve more of the ag and food industry to positively 
impact food security and public trust. This year, a 
record 36 million meals were donated to food banks 
and feeding programs across Canada. FCC 
contributed 2.6 million meals towards this year’s 
campaign, with the remaining meals donated by  
126 agriculture and agri-food partners across Canada. 

The conversion used by Food Banks Canada is 
one-pound equals one meal, and $1 donated equals 
two meals - which reflects food banks’ buying power 
and strategic partnerships. FCC employees across 
the country participated in the program to help raise 
food and cash donations to support food banks and 
hunger programs in their communities. In addition, 
200 Indigenous and rural schools each received a 
donation of $1,000 to support school feeding 
programs in their communities.

Tackling food waste

Reducing food waste is an important strategy for 
reducing food insecurity and combating climate 
change. If we use more food that’s currently 
available, we can provide it to those struggling and 
reduce pressure to produce more. 

In 2019, FCC donated $150,000 to one of Canada’s 
largest food banks to establish a repackaging line. 
Now in operation, it can process 1,000 kg of food per 
hour. This allows the food bank to accept and 
redistribute large quantities of surplus fruit and 
vegetables to organizations that feed people in need. 
In its first six months of operation, the repackaging 
line rescued over 30,000 lbs of high-nutrient food for 
food aid organizations. FCC continues to look for 
more opportunities with our partners to make an 
even greater impact on food insecurity and waste. 

FCC employees, customers and community 
partners have provided over 121 million meals 
to food banks in Canada, with 36 million meals 
collected in the last campaign.
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Spotlight:  

Moisson Montréal 
 
Moisson Montréal now has the means to 
take a giant step in the fight against hunger 
and for sustainable development, thanks to 
a $150,000 donation from FCC. 

“We are pleased to announce the official 
launch of a new fruit and vegetable bagging 
line with a capacity of 1,000 kg per hour. 
This semi-automated line, funded by the 
FCC donation, now allows Moisson 
Montréal to accept, in quantities 
unprecedented in the sector, surplus fruits 
and vegetables from producers to 
redistribute them to organizations that feed 
people and families in need,” said Richard 
D. Daneau, executive director of Moisson 
Montréal.

Get the full story at https://www.
moissonmontreal.org/en/fac-foodwaste/

Responsible supply chain

It’s important the suppliers we work with share  
FCC values and reflect what we stand for. Our supply 
chain is typical of a financial institution, primarily IT 
hardware, software, professional consulting services, 
leases and leasehold improvements, office supplies, 
equipment and office furnishings. 

Our Procurement and Vendor Risk Management 
policy supports fair consideration of suppliers, 
appropriate risk management for FCC and our 
shareholders, and follows the Treasury Board of 
Canada Secretariat recommendations. Our Supplier 
Code of Conduct outlines our expectations and 
processes to help employees who manage contracts 
hold suppliers accountable for their ethical and moral 
business practices.

FCC is also committed to promoting the economic 
growth of Indigenous businesses, communities and 
Peoples. We encourage Indigenous inclusion within 
our supply chain to support and align with Canada’s 
Truth and Reconciliation Commission. Through 
achieving PAR certification targets, we’re creating  
an Indigenous procurement policy, establishing 
Indigenous procurement goals and objectives, and 
exploring how to build relationships with Indigenous 
companies for future contracting opportunities. We’ll 
focus on providing greater access to procurement 
opportunities for Indigenous Peoples, educating 
Indigenous vendors on how to successfully capitalize 
on opportunities within our supply chain and 
promoting Indigenous labour and skill development 
with vendors. 

https://www.moissonmontreal.org/en/fac-foodwaste/
https://www.moissonmontreal.org/en/fac-foodwaste/
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GOVERNANCE
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Our commitment: We operate 
responsibly and with integrity.

We hold each other to the highest ethical 
standards and expect honesty and 
accountability.

Material issue

Ensuring integrity  

 
At FCC, acting with integrity and maintaining the 
highest ethical standards are fundamental priorities. 
We understand everyone plays a role in ensuring 
integrity and the business risks associated when  
it’s not upheld. 
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Internal stakeholder expectations

The Code of Conduct guides how we behave as  
FCC representatives, including in our business 
relationships. On appointment, and every year during 
their tenure, each Board of Director signs a 
declaration committing to act in accordance with 
applicable portions of the Code and other policies 
applicable to Board members. The Board Integrity 
Policy includes a process to handle complaints and 
disclosures of potential Code violations by the 
President and CEO, their direct reports, and  
Board members.

The FCC Integrity Officer promotes awareness and 
understanding of the Code of Conduct on behalf of 
the CEO and the Board and ensures employees have 
a safe environment for disclosing wrongdoing in  
the corporation. Employees are accountable for 
reporting, in good faith, Code of Conduct violations  
to their managers, FCC Integrity Officer or the 
24-hour Confidence Line. Under the Public Servants 
Disclosure Protection Act (PSDPA), employees also 
have the option to report to the Public Sector 
Integrity Commissioner of Canada. 

Our Code of Conduct applies to all employees, 
including permanent, term, contract and work 
placements. Compliance is a condition of 
employment, and all new employees must complete 
online training on the Code as part of their 
onboarding curriculum. This year’s knowledge  
check focused on assessing the organization’s 
understanding of the Code and how it applies to 
everyday work-related situations. Future learning  
will consider the outcome of this assessment and 
address knowledge gaps.

100% of active permanent employees 
completed a Code of Conduct knowledge 
check and submitted their annual Integrity 
Declaration.
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Employees must also comply with all FCC policies, 
procedures, and laws and regulations applicable to 
their business activities. Regular monitoring of 
employees’ compliance is another way we can 
assess our integrity level. For example, adhering to 
lending policies is consistently tested and reported 
on, and areas of non-compliance are addressed with 
leaders and their teams.

 
Customer expectations 

Integrity is also required of those who do business 
with FCC. Customers must sign an Integrity 
Declaration form at loan origination, and our 
reporting covers everything from financial crimes  
to human rights violations under the Canada  
Labour Code.

FCC acknowledges that most customers do the right 
thing regarding sustainable management practices. 
With that understanding, we outline our commitment 
under four pillars that support our long-term vision 
for social and sustainable management:

•  Society: Our commitment to a high level of 
integrity in all business dealings

•  Environment: Our commitment to business 
practices that minimize impacts on air quality, 
land and water

•  Animal care: Our commitment to respecting 
and protecting animal well-being

•  Labour: Our commitment to following and 
promoting Canada’s labour standards

In recent years, the industry has seen increasing 
focus on stewardship standards set by retailers and 
expected by consumers. Our commitment is to work 
with customers and industry to understand the 
issues they face and help them resolve issues to 
generate a positive impact on society while 
minimizing the risks associated with their 
businesses. We accept that not all customers will 
progress at the same pace and commit to supporting 
the industry long-term and through all cycles. In the 
instance of potential wrongdoing by customers, 
dealers, retailers, vendors or venture capital partners, 
we report to a centralized FCC team specializing in 
sensitive customer incidents.

Material issue

Ensuring data privacy  
and security
 
Data privacy and security are vital to Canadians, and 
controlling the collection, use and disclosure of 
personal information is a pressing issue facing the 
financial services industry. We’re committed to 
safeguarding our customers’ and employees’ 
personal information and have prioritized ongoing 
efforts to prevent the unauthorized disclosure of 
confidential and personal information.

 
Making privacy a priority

Protecting business and customer information is  
an ongoing commitment for employees and is 
supported by our culture of ownership. The FCC 
Privacy Policy was developed to define employee 
expectations to ensure personal information is 
protected. In addition, the importance of privacy was 
reinforced through annual learning and various 
resource materials and communications throughout 
the year.

100% of active permanent employees 
completed privacy learning, including a 
knowledge assessment that required  
a minimum score of 80%.

When accessing and sharing 
information: 

•  Be curious and use knowledge 
and good judgment to keep 
information safe. 

•  Pause, think and verify when 
creating, sending and opening 
documents.

•  When in doubt, treat customer 
and FCC business-critical 
information as you’d expect your 
information to be treated.
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In addition to employee diligence, the FCC privacy 
program includes leveraging technology, like 
enhancements to automated digital protections  
and system controls, to safeguard information. In 
2021-22, we further reduced our risk of inadvertently 
disclosing personal information through email 
channels and enhanced network protections for  
all FCC employees regardless of work location. 

Our Privacy and Access team manages compliance, 
including Access to Information requests, and 
provides oversight to help us identify and manage 
privacy risks. Concerns and complaints about FCC 
privacy practices or our compliance with the Privacy 
Act can be escalated to the Office of the Federal 
Privacy Commissioner. No breaches that occurred in 
the fiscal year were assessed to be material, nor 
were any complaints filed with the office of the 
federal Privacy Commissioner.

 
Ensuring data security

We continue to raise employee awareness by 
educating and communicating about the importance 
of information protection and cyber security. Phishing 
is when a threat actor poses as a trusted person or 
organization to trick potential victims into sharing 
sensitive information. This year, FCC administered 
quarterly test phishing email campaigns to 
employees and consultants. This safe, simulated 
environment allows employees and consultants  
to build detection skills to avoid clicking malicious 
links while identifying different red flags and  
phishing traps. 

FCC also launched a social engineering learning 
campaign that looked beyond phishing scams. Social 
engineering is the art of manipulating people to 

divulge private and confidential information. Learning 
was provided to all employees to bring awareness to 
social engineering and to introduce vishing attacks, 
including voice messages and phone calls. 

In addition to employee support, we work to improve 
the policies, systems and tools used to secure 
personal information and protect information from 
unauthorized collection, use and disclosure. This 
year, FCC reviewed and assessed all third-party 
contracts to ensure information security and privacy 
clauses are included where required and that 
mitigation tactics use a risk-based approach.

FCC is guided by industry-standard frameworks such 
as the National Institute of Standards and Technology 
(NIST) to ensure effective capabilities and controls 
for safeguarding information. Much of our IT 
infrastructure is outsourced to service providers. 
Security standards are documented and included in 
all appropriate service agreements, and service 
providers are subject to recurring audits. We 
regularly conduct penetration tests of our IT systems 
and continually update and upgrade our cyber 
security with the help of industry experts. To date, 
we haven’t experienced a privacy breach due to 
third-party intrusion into our IT systems.

 
Anti-corruption and bribery

Corruption and bribery are within a broader range of 
financial crimes, including money laundering, fraud 
and terrorist financing. As financial crimes increase 
globally, every business in every industry is 
susceptible, and FCC is no exception.

To mitigate financial crime risk, FCC has a 
comprehensive risk-based program starting with 
knowing who FCC transacts or enters a business 
relationship with. We know most of our customers, 
partners and vendors operate with reputable 
business practices aligned with our integrity 
expectations. However, to protect our integrity and 
reputation as a responsible lender and partner in the 
agriculture and agri-food industry, we have measures 
in place to identify those who may pose a higher risk 
for corrupt practices. 

100% of active permanent FCC employees 
completed social engineering learning as part 
of our cyber-learning and awareness 
strategy. 
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All employees play a role in FCC risk governance 
strategy, which is built on the three lines of defence, 
including (first line) risk taking, (second line) risk 
challenge and (third line) assurance functions. 
Specific roles in all lines are required to complete 
“know your customer” training to better identify 
financial crime red flags, assess and execute related 
risk management controls and do their part to protect 
FCC. Ongoing training and awareness are provided 
as FCC risks evolve that consider changes in the 
industry or in our product offerings or delivery 
channels. No significant risks tied to corruption were 
identified in 2021-22. 

 

Supporting online customer safety

We also help our customers follow good information 
security practices by providing resources to keep 
them informed about data privacy and security. 
Topics include protecting data and personal 
information online and how to spot an online  
phishing scam.
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Responsible business practices

 
ESG corporate governance

Effective corporate governance is foundational to our 
success. FCC has well-established structures, 
policies, processes and programs to enable effective 
governance at a Board and Management level.

This year, we had a third-party assessment of our 
ESG governance. The results showed we’re either 
fully aligned or closely aligned with best practice in 
most critical areas assessed, such as Board 
oversight, leadership and culture. As we mature our 
ESG and climate change strategies, there’s an 
opportunity to engage the Board further to ensure 
effective oversight, and we’ll continue to implement 
recommendations over the coming years.

FCC is governed by a Board of Directors representing 
various skills and experiences across the agriculture 
and agri-food and financial industries, and reflects 
Canada’s diversity. The Board has exceeded gender 
parity, with 64% of the members being women. 

This year, we formed a new ESG steering committee 
comprised of senior executive members accountable 
for moving initiatives forward throughout their 
respective divisions, working collaboratively and 
championing approved initiatives. We’re also 
demonstrating leadership by creating a division 
accountable for sustainability and an ESG-focused 
business unit. 

Learn more about FCC corporate governance, 
climate-specific information and leadership at  
fcc.ca/en/about-fcc.

http://www.fcc.ca/en/about-fcc 


Farm Credit Canada

Environmental, Social and Governance Report 2021-22 | 53

ESG oversight and responsibilities

Board of Directors 

oversees ESG and climate 
strategy

CEO 

Enterprise Risk  
Management Committee

Corporate Governance Committee 

oversees ESG performance  
and disclosures

VP, Strategy and Sustainability

responsible for ESG strategy,  
performance and disclosures

ESG strategies are executed by all divisions

Chief Risk Officer

responsible for overall risk management  
of the organization, including those  

risks affecting ESG

ESG Steering Committee

Enterprise Management Team

Risk Committee

oversees all risks,  
including those affecting ESG
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Risk management

As a federal financial Crown corporation with a 
mandate to support the agriculture and agri-food 
industry, risk is inherent in all FCC activities. We have 
governance, systems and processes to maintain and 
advance enterprise risk management practices 
consistent with federally regulated financial 
institutions. 

Effective risk management helps protect customer 
relationships and our overall strength and viability. 
FCC will continue to evolve risk capabilities to deliver 
exceptional customer experiences over the long 
term. Doing so will ensure continuously changing 
customer preferences and demands for seamless 
transactions and decisions can be met while new 
and changing risks remain appropriately managed.

 

Financial performance

FCC is governed by the Farm Credit Canada Act and 
the Financial Administration Act. Our profits 
contribute to developing new products and services, 
reinvesting in the agriculture and agri-food industry 
and rural communities, and providing a dividend to 
our shareholder, the Government of Canada. With a 
healthy portfolio of $44.5 billion and 29 consecutive 
years of growth, FCC is a strong, stable partner 
dedicated to serving the Canadian agriculture 
industry through all economic cycles.

FINANCIAL PERFORMANCE 
(Millions of Canadian dollars)

2019-20 2020-21 2021-22

Direct economic value generated

Revenue 1,764.4 1,576.0 1,567.0

Economic value distributed

Operating costs 838.4 484.7 339.6

Employee wages and benefits 275.7 287.1 304.9

Payments to providers of capital (dividends) 394.8 08 560.1

Community investment 4.2 4.3 3.7

Economic value retained (economic value 
generated less economic value distributed) 251.3 799.99 358.710

 8  Due to the pandemic, FCC did not provide payments to the provider of capital. Instead, those funds were applied toward 
emergency customer measures.

 9  The combination of the lowered operating cost and lack of payment to providers of capital explain the increase over  
the previous year’s results.

 10  The payment to the provider of capital explains the decrease over the previous year’s results.
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DREAM. GROW. THRIVE.

Ce rapport est aussi disponible en français au fac.ca

fcc.ca

http://www.fac.ca
http://www.fcc.ca

