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– Karen Wright, KDW Consulting

“My client was entering his financials 
while he waited at the grain terminal. 
It’s so convenient.”

Karen Wright recommends AgExpert Accounting

“Your time is a commodity too,” Karen explains. “When you use 

Accounting, you can enter your data anywhere. And your team and 

accountant can access it from anywhere.” Karen advises her clients  

to choose accounting software that makes things simpler. “AgExpert  

gives your team secure access to your financial data.”

Learn more at AgExpert.ca/Accounting

Canada’s farm accounting software

http://www.AgExpert.ca/Accounting
http://www.fcc.ca
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CONSIDER THESE THINGS 
BEFORE YOU STOP FARMING
BY RICHARD KAMCHEN

One of the hardest questions to answer in farming is when to quit.

The right time varies from producer to producer. FCC agriculture transition 
specialist Dean Lewko has dealt with farmers who retired in their 50s and who 
wished they’d done it sooner; others, in their 80s, regretted they hadn’t kept going.

What makes the “when” much harder to answer compared to other sectors is that 
farmers – for the most part – enjoy what they do, which helps explain their high 
median age (55, according to the 2016 census).

Also, farming is an asset-rich business, and with every passing year that you pay 
off debt and your asset values appreciate, you’re better off than you were the 
previous year.

“Because of this, the ‘when’ is not until you physically or emotionally are ready,” 
Lewko says. “For the average farm that is profitable, the answer from a financial 
perspective would be to farm as long as you possibly can.”

 
Land

The next biggest consideration is how you’ll manage your land base.

When there’s no successor to take over, keeping land to rent out can be a good 
investment, Lewko says.

“Not only has it appreciated, and the rental income has increased, but there are a 
number of tax benefits for qualified farmland and the ability to transfer it to the 
next generations,” he says.

Lewko adds that when land is held by a corporation, there’s a very good chance the 
rent will be taxed at a high rate if the corporation is no longer actively farming.

 
Plans

“In all cases you should have a detailed plan in place with your accountant about 
the impacts of renting or selling your land,” Lewko says.

Every business owner should have an exit strategy that looks at least five years into 
the future, he adds. While some can do all the required planning in a year, most 
need a strategic plan generated over a lifetime of farming.

“Five years ahead would be a bare minimum, but you are way better off having a 
living plan that can be adjusted,” Lewko says.  n

ROADMAP TO 
RETIREMENT
FCC offers a pre-retirement 
checklist:

•  Three to five years prior to 
retirement (the earlier, the better): 
start to consider your retirement 
lifestyle, build a budget and  
estimate how much money you’ll 
need, and review your potential 
sources of income.

•  One year prior: revisit and refine 
your retirement budget.

•  Six months prior: apply for 
applicable government pension 
benefits (Canada Pension Plan, 
Quebec Pension Plan, Old Age 
Security), make or update your will, 
update your beneficiaries, and 
arrange for a power of attorney.

Check out the Tales From 
Transition podcasts at  
fcc.ca/podcasts to hear success 
stories told from junior and 
senior partner perspectives.

http://www.fcc.ca/podcasts
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Chasing lofty goals is a way of life Rob Regehr learned growing up. 
It’s a mantra for business that drives the Armstrong, B.C., farmer 
and his family in their efforts to build a unique, highly diversified 
farming operation in the Okanagan Valley.

“I really enjoy setting stuff up and getting it rolling and seeing it 
succeed. When I get focused on something I just keep going. The 
word ‘quit’ isn’t in our vocabulary,” he says. 

At the core of his mixed farm is Egg-Cellently Organics, a 4,200 
bird, free-range organic laying operation. But Rob and his wife, 
Diane, have expanded well beyond eggs.

 
Pursuit of innovation leads to winning ideas

The farm the couple purchased in 1994 now includes hay and grain 
production, which is sold to local organic dairies, as well as alfalfa 
seed production. They’re also in the canola business, producing 
organic oil in their own crush plant. The oil is sold into U.S. 
markets while the canola meal is marketed through local mills 
directly to farms and is also used in orchards for nematode pest 
control.

It’s a business that taps into life experience, partnerships, hard 
work and a relentless pursuit of change and innovation to build a 
farm operation that’s bursting with ideas. It certainly makes for  
an interesting dinner table, admits Regehr. “We have lots of 
discussions. We throw around lots of ideas – some sink,  
some swim.”

Regehr grew up on a cow-calf and feedlot operation purchased by 
his parents, Doug and Elaine Regehr, in 1978 when they decided to 
move up from the coast and give farming a try. Rob and Diane 
were in their early 20s when they purchased 22 acres to start their 
own farm. Over the years, Rob worked in the trucking and wood 
industries and even spent time trading commodities. In 2011, 
Diane received a new entrant quota. They built a barn and started 
producing organic eggs.

With the goal to expand the operation and create opportunities for 
their children, the Regehrs saw growth in demand for organic 
products as a tremendous opportunity to create different income 
streams. In 2018, Rob drew on his experience trading commodities 
and brokering grains to assess the potential of a small local crush 
plant that specialized in organic canola oil and meal. It marketed 
oil to the U.S. and was a good strategic fit.
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Think outside the bin to bolster product potential 

Another organic business opportunity emerged after Rob 
consulted with some entomologist friends who highlighted an 
opportunity to sell organic canola meal to orchards as a pest 
control product. Today the plant processes up to 1,000 tonnes of 
canola seed a year with plans to expand capacity to 2,500 tonnes 
annually. There’s also potential expansion for canola meal pest 
control. Regehr is now working with researchers to study meal 
application in orchards for nematode control.

Overall, the farm has grown to 95 owned acres with 400 total 
acres under production, including rented land. Regehr also 
acknowledges supply management and the role it plays in the 
ability to diversify the farm. “It’s a key part of our success,”  
he says. “It really puts a foundation under our business.  
We’re working on some transactions to grow that part of the 
operation. It’s an important part of our long-term strategy.”

 
Partnerships promote mutual benefit

Success in niche markets also requires funding and flexibility. 
That’s where Regehr looks to partners like FCC, a big part of the 
farm team that has provided flexible funding to help build the 
Regehrs’ operations and sage advice on how to structure that 
business. “They helped put it all together and it takes a lot of 
dollars to make it work.”

Regehr also notes the role FCC has played in helping them 
purchase his parents’ farm after they decided to retire and move 
to town. “They worked with us through the whole transaction 
and showed us how we could transition that farm into our 
operation.”

Strong partnerships with local service providers are also vital  
to the farm’s success and help drive its growth strategy. The 
Regehrs rely on custom operators to provide the bulk of their 
field work. “The only equipment we have is a swather and a 
combine,” Rob says. “Most of our farm work is custom done by 
a local fellow. Our funds are better plugged into buying land 
and finding and building businesses than buying equipment.”

The most important members of the team, however, are family. 
There are no full-time employees who are not related. Rob 
oversees the oil plant and the chicken barn. Diane runs the 
books for all aspects of the operation. Their son Jake manages 
the crops and runs harvest and the farm shop, and he and his 
wife Lynita live on the egg farm. Rob expects to move forward 
with transition plans that will see Jake take on a bigger role in 
running the farm in the future. 

The Regehr’s youngest daughter, Tiffany, currently works at a 
neighbouring dairy operation and helps on the family farm 
with egg chores, mowing pastures and filling in where needed. 
Rob believes the off-farm experience will help prepare her for a 
bigger role on the family farm. “Without the family, it doesn’t 
happen. Everybody’s part of the team here,” he adds.

 
Success lies in seizing every opportunity

So what makes the Regehrs successful and what can other farm 
operators learn from them? Rob admits to being in the right 
place at the right time but he does have the ability to see 
opportunity. “I think that’s a big part of it. You need to be able 
to assess opportunity, look at it from more than one dimension, 
and determine if it’s a good fit for your farm operation.”

Regehr says the family currently has enough on its plate and is 
now focused on growing out its current businesses through land 
and quota acquisitions, while streamlining operations. But he 
admits he is relentless and it’s difficult to let a potential new 
business idea pass without digging his teeth into it. 

While Rob and Diane plan to push forward with farm 
transition plans and slow down, it may prove difficult. Talk at 
the dinner table these days includes expanding acres, an egg 
grading plant to drive farm egg sales in the Valley and an 
in-house bottling plant to make their own farm-branded edible 
canola oil. “If the kids want to get involved, we’ll turn out 
dressings, mayo and whatever else we can make.”

Ambitious goals, but not impossible for Rob Regehr and  
his team.  n

http://www.fcc.ca/AgriSuccess
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REGEHR FAMILY  
KEYS TO  
BUSINESS  
SUCCESS:
•  Diversify and explore niche 

sectors. They can be business 
cornerstones.

•  Focus and persevere. This will 
enable expansion and traction 
in new ventures.

•  Utilize experience gained 
outside of agriculture. It can 
maximize your potential as  
a farm manager.

•  Build strong partnerships with 
advisors and service providers. 
They are your allies.

•  Collaborate with family.  
Their participation is key to 
evaluating new ideas and future 
direction for the business.

(L to R) Lynita & Jake, Tiffany, 
Elaine, Doug, Diane & Rob  
(and Charlie the dog)
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Bobbi-Jo Foster 

Programs: Agriculture 
Technology and graduate of 
Animal Science Technology 
(Major: Beef Science)

Why did you choose  
this career path? 

I’ve always had a strong 
passion for the agriculture 
industry. Growing up, my 
family operated a small 

purebred Hereford operation and I fell in love with livestock. As 
my experience grew, I realized how important crop production 
was and became very passionate about this sector as well. I knew 
that agriculture was the right path because it is one of the most 
rewarding in the world. When I’m out on my farm or in class 
expanding my knowledge, it never feels like work because I am so 
incredibly passionate about the industry.

Where do you see yourself in five to 10 years?

I plan to complete my degree, expand my own purebred black 
Angus herd and continue involvement in the purebred cattle 
industry while working as an agronomist or pharmaceutical 
representative. I hope to start my own family and continue the 
tradition of farming. I also see myself being involved with the 
Canadian Cattlemen’s Association, 4-H, young farmer 
organizations, etc. I plan to give back to the agriculture industry 
– after all, it has made me into the young adult I am today.

What tips do you have for others?

Represent yourself well; first impressions have a big impact. Make 
time to build connections with classmates and people in the 
industry – they can help you be successful down the road. Be 
confident and stand up for what you believe in but remember to 
be open-minded and consider other perspectives. Know that hard 
work pays off. Still, take a break and look after yourself. Don’t 
push your limits too far; know when it’s time to sit back. Most 
importantly, always remember that connections made in the 
industry are among the most valuable assets you can acquire.

Bright minds at Lakeland College
BY OWEN ROBERTS

Lakeland College, established in 1913, 
serves more than 6,400 students every 
year at its campuses in Vermilion and 
Lloydminster, Alta., and through online 
and off-site programs and courses.

http://www.fcc.ca/AgriSuccess
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Jarret Nelson 

Programs: Graduate from 
Agribusiness, now enrolled  
in Agriculture Technology 

Why did you choose  
this career path? 

Growing up on the ranch and 
being in 4-H, I always had a 
desire to one day take over the 
family business. To do that 
successfully, I felt that learning 

about running a business would help me balance the books as 
efficiently as possible. Continuing my education in the 
technology side would help me learn to grow our operations and 
efficiency. I’m always interested in expanding my horizons and 
seeing where I can go with life.

Where do you see yourself in five to 10 years?

I’ll have completed my schooling, built a strong career, and 
settled into the operations of the ranch, taking a larger step 
towards a leading role. I would like to have expanded via more 
land, cattle or other. I’d like to be focused on my job, working 
hard and loving life. I want to be living my life stress-free and 
living for myself, not doing things because someone else wants 
me to. Most of all, I want to be stable, working good hours, taking 
enough time to myself and having a good balance on life.

What tips do you have for others?

Focus on your little achievements because they all build up to the 
end goal. Hard work pays off, especially when it comes to those 
little triumphs. Nothing in life is given to you, the harder you 
work the better the reward. Don’t fret the failures; look at them as 
lessons learned. I’ve always celebrated little achievements in little 
ways and remembered failures so I could learn from them and 
improve for next time. Make sure you take time for yourself and 
don’t work your life away. Learn from others and try to look at 
situations through different eyes.  n

Bobbi-Jo Foster Jarret Nelson

•  Agricultural sciences programming 
prepares graduates to make an impact  
in commercial agriculture and animal 
health. Programs are integrated with 
real-world learning situations and  
new technologies. 

•  The Student-Managed Farm, powered  
by New Holland, is Lakeland’s flagship 
student-led opportunity. Students 
oversee management of commercial-
scale crop, livestock and agriculture 
research, using the latest equipment  
and technology. 

•  Lakeland Research Centre is a test bed 
for innovations in agriculture. The 
applied research team is driven by one 
goal: advancing real-world agricultural 
productivity and sustainability. 

    LakelandCollege.ca 

http://www.LakelandCollege.ca
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GAME CHANGERS

Farm operators who pursue innovative means to get an edge in business and 
plan for the future demonstrate a CEO-like mindset. Research from Farm 
Management Canada finds that Canada’s top farmers stand out financially by 
actively seeking opportunities to learn.

They’re 50 per cent more likely to pursue new information through training and 
learning opportunities, explains executive director Heather Watson.

“They realize the benefit of connecting with people and facilities focused on 
innovation, discovering new technologies to feed their entrepreneurial spirit, 
taking their farm practices to the next level to stay at the leading edge,” she says. 
“And rise above the competition.”

 
Accessing agriculture research 

Top producers such as these are most likely to be the ones collaborating with 
centres such as Alberta’s new Integrated Agriculture Technology Centre (IATC), 
one of 60 Technology Access Centres in Canada. 

Created through a renewable federal grant, IATC brands itself as a centralized 
access point for the agriculture industry – including farm operators – to access 
customized services and first-hand research data on unique technologies at 
Lethbridge College.

Areas of expertise include crop production, irrigation science, and post-harvest 
techniques and technology.

“A company or farmer comes to us with a research and development problem 
and we create a research project to try to solve it. Or, a company comes to us 
with a product or service they need to validate,” explains Megan Shapka.  
She’s the associate dean for the Centre for Applied Research, Innovation  
and Entrepreneurship at Lethbridge College.

 
Producers and agribusinesses benefit

Until now, the majority of IATC’s clients have come from the greenhouse sector 
or are companies that created a product or service for primary producers, rather 
than primary producers themselves, Shapka notes.

One firm that’s collaborated numerous times with IATC is grain storage 
management solutions provider OPIsystems.

“[IATC] are bringing the more academic aspect, the exploration, at the front end 
of a number of projects … Basically, helping us fine-tune our craft around 
delivering storage management,” says OPIsystems CEO Dave Crompton.  n

BY RICHARD KAMCHEN

FARMERS SEEKING NEW SOLUTIONS 
SHOW CEO MINDSET 
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If collaborating with a  
Technology Access Centre  
sounds like a good fit for 
you, consider reaching 
out. Others focused on 
agriculture include:
•  Agrinova in Alma, Que., 

concentrates on the dairy sector 
(milk quality, reducing 
greenhouse gas emissions, 
organic or natural products, 
comfort and well-being of 
animals).

•  The Centre of Expertise and 
Transfer in Organic and Local 
Agriculture, affiliated with Cégep 
de Victoriaville in Victoriaville, 
Que. (organic crop production, 
consultation on technical, 
management and marketing 
issues, training and coaching).

•  The National Bee Diagnostic 
Centre at Grand Prairie Regional 
College in Beaverlodge, Alta. 
(pests, pathogens and parasites 
affecting honeybees).

•  The Technology Access Centre for 
Livestock Production at Olds 
College in Olds, Alta. (production 
efficiency, animal health and 
welfare, environmental 
sustainability).
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USING TECHNOLOGY TO SHAPE 
WORKPLACE BEHAVIOURS
BY LORRAINE STEVENSON-HALL

As the CEO of your farm business, what 
do you think of when you hear the terms 
workplace culture and technology?  
Is technology helping your employees 
feel empowered to do their work, or are 
they doing their jobs despite the systems 
they’re working with? 

At its best, technology enables people to 
do their jobs with excellence and 
enthusiasm. When planning and 
preparing, it’s worth considering the 
systems workers are currently using and 
what tools would help them be more 
effective in their jobs. Taken a step 
further, the right technology can even 
help build the kind of workplace you 
want for your farm business. 

So how can technology encourage 
employees to act in a way that reflects 
and builds the culture and behaviours 
you want? Reflect on the values that are 
important to the success of your farm 
business. Values that come to mind may 
be quality, collaboration and efficiency. 
Since technology is so integral in how we 
communicate, use it to foster a culture 
that will help meet your business goals. 
The right technology can clarify 
protocols, promote safety, and even help 

meet the requirements for specific 
certification programs. 

The range of technology options are 
seemingly limitless, and the examples 
below are offered as suggestions to 
generate ideas for you as the farm CEO. 

 
Agriculture-specific software 

Technology can help engender a sense of 
responsibility around a specific purpose, 
such as biosecurity. For example, a large 
agricultural company is using Farm 
Health Guardian, a software platform to 
strengthen biosecurity and reduce the 
risk of disease transfer. The messaging 
feature of the app allowed them to alert 
company employees about high-risk 
manure being spread in a specific area.

The advisory read “Please be aware that 
high risk manure is being spread out of 
Finishing Barn 21 next week, May 10-12. 
Please avoid travel on High Rd and Fox 
Ln and avoid unnecessary travel to the 
area. Please ensure to follow all company 
biosecurity protocols.” It’s a short, simple 
message that made everyone aware of the 
need to heighten disease mitigation 
protocols and it reinforced a culture of 
biosecurity. 

Free and broadly accessible

Technologies that are free and easily 
accessed can help improve 
communication and gain efficiencies 
from a management perspective. 

One example is Slack, which allows 
direct messaging to one person or a 
group of people. Topic or project-specific 
“channels” can be used so the right 
people have access to the information 
they need. Slack or similar apps can help 
keep employees aware of what needs to 
be done next to keep moving work 
forward. 

Farms can replace text messaging, 
emails, dry erase boards or handwritten 
notes with the app, providing a team-
centred approach to communications 
and farm management by centralizing 
information. Wickstrom Dairies in 

At its best, technology 
enables people to do their 
jobs with excellence and 
enthusiasm.

http://www.fcc.ca/AgriSuccess
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Hilmar, California, has implemented 
Slack into their farm management and it 
has enabled farm managers to check in 
with employees or monitor progress 
through messages and updates, keeping 
a pulse on the farm even if they are 
offsite. Basic Slack is free, and paid 
packages are available for a monthly fee. 

In another example, Google Translate,  
a free and widely accessible tool, lets 
foreign workers communicate with other 
farm employees until they’re able to  
take English classes. At one farm, an 
employee with hearing disabilities uses 
text messages to communicate with  
his boss.  

 
Technology to help meet a goal  
or outcome

Some applications not tailored 
specifically to agriculture may still be 
focused around a goal or outcome 
important to your farm. For example, 
StaySafe is a lone-worker app that can  
be downloaded on a mobile device. If a 
worker has not moved for a prolonged 
period and has not checked in, the app 
will trigger a non-movement alert.  

Lone workers are prompted to check in 
or end their session to reduce false alerts. 
StaySafe or a similar app could be a 
valuable tool on farms where employees 
frequently work alone and could help 
build a culture that emphasizes the 
importance of workplace safety. 

 
Other considerations

It’s worth considering that rural 
broadband could be a limiting factor  
for some of these opportunities and 
Wi-Fi may need to be upgraded to 
accommodate them. Some apps can still 
be used offline in poor connection areas 
or may function in a low-signal mode. 

Keep in mind that you can have the best 
or most expensive technology, but if 
people don’t know how to or won’t use it, 
all the bells and whistles won’t matter. 
Any new technology or practice you 
want employees to adopt comes with  
a learning curve. Remember that 
technology is an enabler and never  
a substitute for good leadership. 

Leverage the right technology

Technologies that make communicating 
fast and easy can be valuable tools in 
keeping everyone connected, engaged 
and focused on what matters. This is 
even more critical when in-person 
meetings are limited, such as during 
COVID-19 restrictions. Plus, we can all 
relate to situations when day-to-day 
activities or priorities override 
behaviours that support broader business 
goals, such as biosecurity or worker 
safety. Invest in the right technologies so 
everyone can meet the overarching goals 
of your farm.  n

KEY POINTS  
TO REMEMBER:
•  Focus on leadership – technology  

only enables performance

•  Reflect on your business goals 

•  Allow for a learning curve 

•  Consider internet speed

•  Be sure technologies will integrate  
with existing systems
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DIRECT TO  
(INTERNATIONAL)  
MARKET
BY TREVOR BACQUE

Marketing agri-food products in Canada has many roads, 
though most are untravelled. Each year, international 
marketing continues to evolve and while difficult, it’s certainly 
not impossible. And it could be right for you.

 
Pork plight

When Ray Price thinks back on his family farm, Sunterra, he is 
most proud of putting time and effort into every aspect of his 
work, including marketing. With a hog and grain operation at 
Acme, Alta., the family was part of a producer group that had a 
Japanese production contract with the provincial pork board 
more than 35 years ago. Price realized early on, though, that 
Sunterra had a real opportunity to blaze their own trail as they 
became familiar with the Japanese market. 

At a time when only frozen pork products headed to Japan, 
Price made a deliberate shift to find a way to offer fresh and 
chilled products too. An initial meeting with Japanese buyers 
was where he secured their favour and convinced them he could 
be a preferred supplier.

“They said, ‘what do you sell?’ I said, ‘what do you want? 
Whatever you want us to make, we’ll make.’ It took me  
20 minutes to convince them we were serious,” says Price, 
whose Sunterra Group also includes grocery stores, catering 
and cured meats in its portfolio. “[The Japanese had] doubt 
because most North American packers offered North American 
products for Japan. We wanted to offer a Japanese product made 
in Canada.”

To that end, Sunterra created appealing boxes for presentation-
aware Japanese consumers. Price also had Japanese chefs come 

to his processing plant to teach his cutters how to perfect 
Japanese techniques. 

“Over the years, we certainly learned they were ahead of us on 
pork quality,” Price says. “We’ve incorporated it into our plants.”

For Price, one critical element of marketing success was just 
being present. With more than 100 trips to Japan in his career, 
the importance of presence transformed the business dynamic. 

“They really appreciated that an owner would be meeting with 
them and determining that if they wanted different specs, I 
could say, ‘yes, it will happen,’ and it will happen,” he says.

He recommends anyone thinking of entering the agri-food 
supply chain imitate a tortoise, not a hare. 

“It’s a long-term thought process,” he says. “You don’t make a 
quick buck by exporting. You have to prove value, [build] 
relationships and must have something to deliver. It’s not very 
often you’re going to be able to get into a market and it’s going 
to be smooth.”

Price says although Sunterra lost money for multiple years 
learning on the job, he knew the company could provide 
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Ray Price, president and CEO of 
Sunterra Group, says a long-term 
mindset and being present are two 
critical aspects for any producer who 
may wish to directly tap into new 
markets. 

Image courtesy of Sunterra Group.

http://www.fcc.ca/AgriSuccess
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substantial amounts of quality pork and encourages the next 
generation to also have a mathematically viable volume of scale.

“It’s not something for a one-off; you have to sell enough 
product and have enough value,” he says. “You have to be 
thinking $1 million at minimum to be worthwhile.”

Price estimates he’s taken around 70 different employees to 
Tokyo over the years so they could see their hard work on store 
shelves there – the city’s metropolitan population is equivalent 
to Canada’s entire population.

“You have to want it. That’s why I took so many people over,  
so they’d be proud of what they did,” he says. 

 
Homegrown transformation 

Canada is well-known for sending raw commodities all over the 
globe, but that doesn’t sit well with Murad Al-Katib. He says it 
shouldn’t sit well with producers, either. The president and CEO 
of AGT Food and Ingredients in Regina, Sask., has steadily built 
a pulse-based processing empire with the specific purpose of 
positioning Canada in the driver’s seat when it comes to this 
trendy foodstuff. What began with 100,000 tonnes of lentil 
processing capacity is now two million tonnes. 

“We successfully worked to convince people that this crop was 
not only agronomically viable, but they could earn a big return 
instead of using summerfallow,” he says.

Al-Katib saw potential in the Middle East and India with shifting 
consumer preferences that are eager for plant-based proteins. 

Where he sees new-school marketing opportunities for 
producers is through the internet of things and providing a 

“double pay” via the capture of agronomic data and then 
supplying it – along with the commodity – to processors, which 
continue to pop up nationwide.

“Data, sensors and analytics will have a direct payback on profit 
per acre,” he says. “In addition, that data, when collected, can be 
put into an identity-preserved, traceable, blockchain-certified 
food system. Growers will benefit in the long term.”

He says the ones who will capitalize and profit from this are 
well-educated entrepreneurs who see the data as an 
opportunity, not a threat or something scary. “Large farms with 
aspirations to become more participatory in this new economy 
are moving to technology and innovation to help them get 
there,” he says.

Al-Katib also notes there are huge opportunities for youth, 
women and Indigenous people. 

“They’re entrepreneurs, financially capable and savvy,  
demanding more; they want to be part of the growth, they don’t 
want to be a passenger. If you’re not part of it, you’ll get left 
behind,” he says.  n

Murad Al-Katib, president and CEO  
of AGT Food and Ingredients in Regina, 
Sask., believes the ones who will profit 
are well-educated entrepreneurs who 
see the data as an opportunity, not  
a threat. 

Image courtesy of AGT Food and Ingredients.



AT A GLANCE

WORK SMARTER, NOT HARDER
Understanding what makes you money – and what doesn’t – helps you make  
informed decisions about your business. 

To plan ahead for growth you’ll need:

•  Basic understanding of accounting

•  Up-to-date bookkeeping

•  A business plan

Source: CountryGuide.ca

GETTING READY  
FOR TAX TIME
Proactive planning can take some of the stress  
out of tax time, identify problems early and set  
your farm business up for success. 

TIP: Consider working with a farm tax advisor  
for a tax strategy customized to your business

Source: Agro.crs

Improving profitability starts  
with one question: 
“Where is my operation  
losing money?”
Two things will help you find the answer:
1. Setting and tracking clear metrics
2. Communicating goals and expectations to your team

Source: Mnp.ca

           Keep records current

           Know your deadlines

           Time capital gains  
           and losses

http://www.CountryGuide.ca
http://www.Agro.crs
http://www.Mnp.ca
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COMPILED BY LILIAN SCHAER  | Find Lilian @foodandfarming

ATTRACTING YOUNG NON-FARMERS 
TO JOBS IN AGRICULTURE
Generation Z is the next cohort entering the workforce.  
They’re entrepreneurial, want to show creativity in their  
careers and care about making a positive impact on the world. 

How do you make agriculture attractive to Gen Z?
•  Present opportunities beyond primary production

•  Make efforts to engage with those who are interested

• Provide mentors who can foster that enthusiasm

Source: Amp.realagriculture.com

MORE DATA,  
MORE DANGER
As your farm becomes more digital, pay 
attention to keeping data safe. Keep the 
farm office locked, give employees data 
access based on what they need to do 
their jobs, set up individual usernames 
and passwords, and keep an eye out for 
unusual activity on your network.

TIP: When buying a new device, like a 
smart sensor, ask the vendor about its 
security.

Source: Growingproduce.com

https://twitter.com/foodandfarming
http://www.Amp.realagriculture.com
http://www.Growingproduce.com 


CASE STUDY

SHOW ME THE BOOKS!
THE FOLLOWING FICTIONAL CASE STUDY WAS CREATED BY BDO

Anke had always known that she would be involved in the 
family farm. From an early age she spent a lot of time with 
her dad, Reinout. Whenever possible she was his shadow.  
She helped in the shop, scouted fields, went on parts runs 
and helped with chores. As she grew older, she took on more 
responsibility and after high school, started working towards 
a degree in agricultural business. As the only child, she knew 
there was an opportunity back on the farm after university. 

Anke could sum up her feelings towards the family farm 
with one word: Pride. She loved that their farmyard was the 
tidiest in the neighbourhood. Reinout traded equipment 
regularly, so it was always new and kept spotless. They  
drove new vehicles, had a beautiful home and lived a very 
comfortable lifestyle. In her eyes, Reinout was the hardest-
working and best farmer in the area and she couldn’t wait  
to be part of the business. 

She was learning about farm business management at school 
and was eager to discuss the financial aspects of the 
operation. Anke realized that while she had learned much 
about agronomy, equipment and technology from her dad, 
they had not talked about finances at all. Armed with her 
new interest in cash flow projections, debt servicing capacity, 
business structure, financial analysis and transition 
planning, she approached Reinout with lots of questions.  
She knew the farm was successful and she wanted to know 
and understand how the business side of things worked.  
As she neared the completion of her degree, Anke asked to 
see the books. 

She was shocked at the pushback she received. Reinout 
suggested she focus on day-to-day operations and growing 
the best possible crops. He admitted he had not shared much 
about finances and conceded it would be a good idea for 
Anke to become more involved in marketing a portion of the 
upcoming crop. But she was not getting a good vibe about 
access to the numbers or learning more about how they 
might approach a transition plan. After some heated 
discussions, Reinout finally agreed to a meeting with Anke 
and the farm accountant. Anke left the meeting shaken. 

It was true – her dad was a great farmer, one of the best in 
the area. But appearances can be deceiving. Good crops, tidy 
operations and a great reputation in the community were 
what everyone, including Anke, saw. But behind the scenes, 
Anke learned that the financial picture was not as rosy as she 
had assumed. 

In many ways, the farm and the family were living beyond 
their means. There were red flags surrounding debt, cash 
flow and living expenses. The operation was severely 

The relationship between dad 
and daughter shifted from a 
mentorship to a partnership.
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over-capitalized in equipment. The transition plan was 
almost non-existent – nowhere near what she had expected. 
Anke knew they needed help. But first she had to have a 
heart-to-heart with Reinout. 

Reinout eventually admitted he had been embarrassed and 
ashamed to share the financial realities he was facing.  
He didn’t want his family or community to think there were 
any problems, and because he had always been able to put 
out the fires, he was able to keep stringing things along. 
Anke did not push hard for details – there would be plenty 
of time for them to get into the nitty-gritty. She was relieved 
that the business relationship was now open and there were 
no more secrets.  

They met with a reputable advisor and got down to work. 
They drafted an action plan for the coming 18 months: 

•  Introduce Anke to everyone involved in the financial 
aspects of the business and include her in all meetings 
going forward. This includes the accountant, lender, 
insurance agent and lawyer.

•  Allow Anke to assist with all bookkeeping and 
administrative functions.

•  Analyze crop revenue and input costs per acre for the prior 
crop year and compare to provincial benchmarks. Address 
areas of concern where costs were out of line with similar 
operations. 

•  Prepare a realistic cash flow for the next fiscal year.

•  Develop a five-year plan for debt repayment. This step 
considers all options including selling some equipment, 
taking on custom work, hiring custom work and 
refinancing. Strict budgeting to be implemented. 

As the new plan took shape, a number of positive 
developments became apparent. The relationship between 
dad and daughter shifted from a mentorship to a 
partnership. Anke was excited to put her education to use 
and Reinout felt enormous relief knowing that the financial 
problems he had carried in secret were now being addressed. 
They were working together to manage the business rather 
than hiding from the challenges. 

Their advisor shared that it was not uncommon for farm 
kids and young adults to know how to run every piece of 
equipment and address any potential production challenge 
in the field or barn but have virtually no practical exposure 
to the business management aspects of the operation. Being 
involved in bookkeeping and administrative tasks is equally 
or more important than knowing how to run the combine  
or adjust seeding depth. It’s also the first step towards a 
successful transition plan.  n

BDO is a trusted advisor for agricultural accounting, tax planning and business 

consulting. Visit their website bdo.ca or Twitter @BDOCanada_Ag.  
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ASK AN EXPERT

Farm safety should always be a priority 
on every operation. In 2020-21, the 
pandemic exposed the need to address 
not only tractor rollovers and paid time off, 
but also hazards such as communicable 
illnesses and other health-related issues, 
including mental health. 

Q: How should farm 
operations stay on the 
right side of old and new 
health and safety issues 
to protect the farm team?

Crystal Fullerton

Enhanced environmental farm plan  
officer and farm safety coordinator,  
PEI Federation of Agriculture

Charlottetown, P.E.I.

Farm safety isn’t a new topic, but good mental health and the 
need to stay strong in this realm is a relatively new, and positive, 
development in the agricultural sector. It’s always imperative we 
take our mental wellness seriously as we navigate this wonderful 
yet sometimes stressful industry. Each day we talk, we continue 
to break down the walls and remove the stigma on mental health. 
It can’t be said enough: it’s OK to not be OK.

The most valuable asset on any farm is not the tractor, the 
acreage or the quota, it’s you. Without you, the farm doesn’t 
exist. Even before the rigours of farming become too much to 
handle – which can happen to the “strongest” among us – take 
time to reach out to your spouse, family, a trusted friend or  
an advisor.

As the average age of Canadian producers continues to increase, 
there’s still some generational ideology that asking for help 
indicates weakness. However, younger producers are increasingly 
taking note of their mental health and ability to help the older 
generation realize there is value in talking through hard times.

Don’t underestimate the power of conversation. Often, small 
gestures can make huge differences in the life of someone who  
is struggling. Watch for warning signs of a person in crisis: 
normally social people isolating for no reason, noticeable subject 
changes in social media, easily irritated or surprisingly 
combative, negative conversations.

Metal health resources can be found at:

• Rooted in Strength: fcc.ca/Wellness

• Do More Agriculture: domore.ag

• Your province’s agriculture website

FARM SAFETY: 
NOT JUST A 
PASSING TREND
BY TREVOR BACQUE

https://www.fcc.ca/AgriSuccess
http://www.fcc.ca/Wellness 
http://www.domore.ag
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Robert Gobeil

Agricultural health and safety specialist, 
Canadian Agricultural Safety Association

Winnipeg, Man.

Everyone wants to go home healthy and safe at the end of  
the day and working as a team and taking ownership of safety 
responsibilities are vital in maintaining a safe, strong farm 
operation.  

Keeping with the team concept, the farm owner or manager is 
the head coach, who ensures there is a system to manage safety 
on the farm and assign safety roles to employees. 

Supervisors are the assistant coaches. They make sure they 
execute the plays called by the head coach and provide the 
workers guidance on how to do their tasks in a safe and 
productive manner. 

Workers are the players themselves, with a role to score goals 
and make the team successful. If a player is injured, they can’t 
fulfil their role and it could cost the team. Practice makes 
teams successful; this is no different when it comes to farm 
safety. Practice farm safety. Make sure everyone is trained to 
perform their job tasks and are regularly reviewing procedures 
and identifying and controlling hazards. Employers, managers 
and supervisors need to monitor processes, detect gaps, and 
spot room for improvements. 

Attitude makes all the difference, so encourage everyone to 
openly discuss safety concerns. Holding regular Toolbox Talks 
about safety topics is a great way to build a positive safety 
culture. 

It’s also important to be self-aware about individual physical 
and mental wellbeing. An injury, illness or mental health issue 
can put anyone at risk. Identifying and treating injuries and 
illnesses will benefit the team in the long run. 

Niels Koehncke

Director, Canadian Centre for Health  
and Safety in Agriculture

Saskatoon, Sask.

Agriculture is one of the riskiest industries from a health and 
safety perspective. Farmers contend with countless hazards, 
some of which include dust, chemicals, noise, vibration, 
allergens, infectious agents, and repetitive motion as well as  
the psychological toll of the job itself.

The first step is always to identify hazards. These usually fall 
into broad categories and vary greatly depending on the type of 
production. Once identified, determine what the risk of those 
hazards is and decide how to reduce such risk. One popular 
framework for risk reduction is the hierarchy of controls. 

The hierarchy first tries to eliminate or substitute the hazard 
with something less hazardous or non-hazardous. The next step 
is engineering controls, which involves designing an implement, 
device or a change to equipment or a process that protects the 
worker from the risk – for instance, guards on machines or 
enclosing noisy equipment. Next are administrative controls, 
aimed at reducing time spent around hazards, adequate rest 
breaks and keeping work areas clean. The final step is personal 
protective equipment, or PPE. Ideally, the risk may be 
eliminated with the preceding steps, but if not, PPE becomes 
necessary. Just because it’s last on the list doesn’t mean it isn’t 
effective – the correct, properly fitted PPE for a hazard is  
very effective. 

Overall, this hierarchy provides layers of protection and taken 
as a whole, is highly useful in reducing or eliminating risk.  n
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AG INNOVATION

Drones, robotics, and artificial intelligence received a lot of 
attention as potential game changers a few years ago. A quick 
review shows slow but steady progress and, in some cases, 
provides a reality check. 

I remember reading an article a few years ago that predicted a 
cropping system whereby connected soil and crop canopy sensors 
would monitor field conditions in real time. When sensors 
detected conditions conducive to a specific disease or pest, it 
would trigger an autonomous aerial drone sprayer that would 
load the appropriate products and spot spray areas with the 
highest disease or pest pressure. No human effort or interaction 
required. Mind blown. 

With a few years of experience, it’s a good time to look at how 
these technologies have evolved and what their impact has been. 

 
Drones and diagnostics

Drones were a hot item a few years ago and because they were 
becoming much more affordable, they gained a lot of traction 
with farmers and crop consultants. The pitch was that drones 
could fly over every inch of every field and, using various cameras 
and sensors, generate huge data files that would be fed into an 
advanced agronomic algorithm to spit out management 
instructions and solutions. 

Aaron Breimer is vice-president of data insights with Deveron 
Corp. based in Chatham, Ont. “The potential is still there for 
advanced diagnostics using aerial drones. There is a lot of work 
underway on developing the algorithms and we’ve had success 
predicting and treating white mold in soybeans and white beans. 
We’re also finding solid value in using drones to monitor and 
assess research plots where we can fly low, use high resolution 
cameras and do detailed analysis,” Breimer says.

The more common use for drones is simple scouting. “The price 
of drones came down to the point where a farmer or scout could 

LET’S REVIEW BIG TECH.  
HOW’S IT GOING?
BY PETER GREDIG

A look at the evolution of 
some popular agriculture 
technology and its impact 
on farming. 

https://www.fcc.ca/AgriSuccess


NOVEMBER 2021 | 23

AG INNOVATION

buy a reasonable drone for $3,000 or less. It allowed for a quick 
look at a field that might take hours to walk but a drone could 
scan quickly in 20 minutes. Cameras can take a picture of areas 
in the field that look unusual. Scouts can then ground-proof 
those spots and save time not having to walk every acre.” 

A lot of relatively inexpensive drones were purchased but failed 
to find regular use or deliver value. Jim Hale is a Lancer, Sask., 
pulse, oilseed and cereal producer who watches emerging ag 
tech closely. Hale bought a drone a few winters ago. “I crashed 
it, lost it, found it the following spring and now it’s sitting on a 
shelf. It worked OK but I wasn’t compelled to look into which 
camera and software I should use, and the Transport Canada 
regulations seemed kind of complicated.” The arrival of 
low-cost or free satellite services that generate plant health 
imagery allowed many growers to skip the drone.  

 
Robotics finding a foothold

Robotic technology is advancing quickly with numerous 
companies introducing prototypes that show great promise.  
For example, a robot that picks up bales and stacks them in a 
designated location, or soil sampling robots that can use GPS 
directions. “We are at discovery stage where manufacturers and 
farmers are looking to find a fit. Robotics will take hold to 
address pain points,” Breimer says. “And this may cover a wide 
range of tasks. If a farm is struggling to find people to fill jobs, 
there will be a strong motivation to utilize robotics, especially 
for unpleasant repetitive tasks.” 

From an agronomic perspective, Breimer sees great potential 
for small robotic field units to eventually replace heavy high-
horsepower tractors. “It’s going to take time, but I see soil 
compaction as one of our biggest challenges and the swarm 
farming concept could address the yield losses we see due to 
compaction.” 

For Hale, the autonomous machine from Raven Industries 
called OmniPower is of great interest because it completely 
re-imagined what a tractor could look like. “I like the disruptive 
thinking, but there are a lot of challenges to make autonomous 
equipment like OmniPower fit for different types and sizes of 
operation. I’m more interested in finding ways to upgrade my 
current equipment. A kit that would convert my existing grain 
cart tractor to autonomous operation is more realistic than 
looking at swarm farming.” 

 
Is AI reliable?

One technology Hale is interested in relies on artificial 
intelligence. “Sprayer technology that detects weeds and turns 
on and off to only spray when weeds are present has been 
around for a while, but now it can detect weeds from crop,” 
Hale says. This advance is the result of using a lot of data to 
create an algorithm that accurately tells the sprayer when to 
turn on and off – a textbook definition of artificial intelligence. 

Hale is also interested in doing more variable rate seeding and 
fertility management, but it’s still a work in progress. “The 
agronomy-based algorithms are hard to trust. My sense is that 
they are reliable under normal growing conditions, but don’t 
always adapt well to extremes and 2021 was an extreme year for 
us.” While remaining a bit skeptical, Hale acknowledges that 
artificial intelligence applications across agriculture will only 
get better as more and more data and iterations are processed. 
That’s how progress is made. 

When asked to predict what technologies they see gathering 
momentum in the coming years, both Breimer and Hale 
suggest that all the innovations we’ve talked about will be put  
to better use to apply, monitor and manage crop fertility.  n
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Strong commodity prices combined with low interest rates 
continue to sustain farmland value increases in most parts of 
Canada, with the full impact of widespread drought this 
summer yet to be weighed. 

“While the drought across most of Western Canada and the 
pandemic have captured most of the headlines, strong 
commodity prices and low interest rates have been quietly 
supporting a vibrant farmland market for the first six months 
of 2021,” says J.P. Gervais, FCC’s chief economist.

 
Steady increase continues

“Higher-than-normal prices for wheat, canola and corn have 
improved the profitability of many operations in the second 
half of 2020 and early 2021, putting them in a better position  
to invest in farmland as the opportunities arise.”

The average value of Canadian farmland increased by  
3.8 per cent for the first half of this year, compared to an 
average increase of 3.7 per cent for the same time last year.  
In general, Prairie and Atlantic provinces reported the most 
modest increases, while Ontario, British Columbia and  
Quebec had the largest increases.

 
Interest rates, inflation bear watching

Interest rates declined at the outset of the pandemic and remain 
historically low, which is also supporting the demand for 
farmland and weakening the supply of available land for sale  
in the market.

“While many crop producers have benefited from the high 
commodity prices and have been able to take advantage of low 
interest rates to buy land, not everyone is in the same boat,” 
Gervais says. Livestock producers, for example, have seen their 
cost of production increase and profits shrink as a result of  
the drought. 

 

Make risk management a priority

Gervais recommends farm operators continue to exercise 
caution, especially in regions where the rate of farmland values 
growth significantly exceeded that of farm income in recent 
years. He also recommends operators maintain a risk 
management plan to protect their business from unpredictable 
circumstances.

Average increase in farmland values
 Average % change Average % change 
 Jan 2021 - June 2021 July 2020 - June 2021 
 (6 months) (12 months)

BC 8.8 13.6

AB 3.7 5.6

SK 1.8 3.5

MB 3.5 6.3

ON 11.5 15.4

QC 8.1 13.7

NB 0.9 1.8

NS 4.5 5.8

PEI 0.4 1.5

NL N/A N/A

Canada 3.8 6.1

FCC provides solid insights and expertise through 
agriculture economic knowledge and forecasts. For more 
information and insights, visit fcc.ca/Economics.
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How are you feeling?
FAVOURABLE COMMODITY PRICES AND 
INTEREST RATES FUEL FARMLAND MARKET

http://www.fcc.ca/Economics
https://www.fcc.ca/AgriSuccess


How are you feeling?

fcc.ca/Wellness

Physical

Mental

Emotional

Strategies

Green 
Healthy | Optimal

Yellow 
Reacting | Stress

Good sleep

Good appetite, want  
to eat healthy 

Want to take care  
of physical health

Rarely or never sick

Mentally clear

Focused

Good concentration

Creative problem-solving

Sees solutions

Motivated

Excited

Good social network

Self care: physical, mental  
and emotional 

Serotonin boost

Take a work break or vacation

Mild insomnia 

Tired

Attracted to junk food often 

Unmotivated to exercise

Trouble relaxing without  
a drink

Easily distracted

Excessive worry 

Procrastination

Avoidance

Sees obstacles

Irritability

Loss of sense of humour

Discouraged

Impulsive

Seeing people is a chore

Reaching out to friends  
and family 

Doing something to relax

Seeing your family doctor

* If you’re having suicidal thoughts, 
seek help immediately and call 911.

Orange 
Injured | Burnout

Red 
Illness | Depression | Mental illness

Moderate insomnia

Exhausted

Binge eating

Drinking too much alcohol  
or using drugs to relax

Various aches and pains

Chronically preoccupied

Inability to concentrate

Impaired decision-making 

Memory loss

Constant focus on problems 

Always negative

Anger

Anxiety

Low mood

Overwhelmed

Avoiding social situations

Peer support, assistance 

programs, mental health  
first aid

Constantly sleeping or periods of no sleep at all

Constant aching in body

Immunocompromised: always sick

Trouble getting off the couch or getting out of bed

Only moments of relief come from excessive drinking  
or drugs, or over-the-counter medication

Impaired judgment

Paralyzed decision-making

*Suicidal thoughts or actions

Apathy

Hopelessness or helplessness

Out of control: explosive-implosive, holding it all in

Feeling like a burden

Isolating yourself from friends, family, and your community

Professional or clinical support: doctor, 
psychologist

©2018 Dr. Georges Sabongui. All rights reserved.

Wellness dashboard
Balance is extremely important when dealing with stress. When you look at your internal dashboard, do you see all green lights? Are 
there any red lights tipping you toward overload and stress? Let’s all take care of ourselves so we can continue to do what we enjoy most.

If you need help
If you’re in immediate crisis, 
CALL 911. Trained first 
responders are available.

Do More Ag
Get information and support 
that champion mental well-
being for Canadian producers.
domore.ag/resources

British Columbia: 1-800-784-2433

Alberta: 1-877-303-2642

Saskatchewan: 1-800-667-4442

Manitoba: 1-866-367-3276 

Ontario: 1-866-531-2600

Quebec: 1-866-277-3553

New Brunswick: 1-800-667-5005

Nova Scotia: 1-888-429-8167

Prince Edward Island: 1-800-218-2885

Newfoundland  
and Labrador: 1-888-737-4668

Yukon: 1-844-533-3030

Northwest Territories: 1-800-661-0844

Nunavut: 1-800-265-3333

Mental health help lines 

http://www.fcc.ca/Wellness
http://www.domore.ag/resources
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